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EXECUTIVE SUMMARY

Vision Statement

Every child in San Diego county lives in a safe, caring, stable, and permanent home; is
prepared to learn; and is nurtured by healthy families and thriving communities, which
lead to successful adulthood.

Child Abuse Prevention Council and Required Promoting Safe and Stable Families
Collaborative

In 1994, the Commission on Children, Youth and Families (Commission) was designated
the local advisory body to plan for the use of federal funds for the Promoting Safe and
Stable Families Program, formerly known as Family Preservation and Support Program.
The Commission also has oversight and planning responsibilities for three other funding
sources: Children’s Trust Fund; Child Abuse Prevention, Intervention and Treatment; and
Community Based Child Abuse Prevention. In fulfillment of its advisory role, the
Commission received Board approval in January 2003 to develop a comprehensive plan
for contracted child welfare services.

The planning process consisted of surveys, focus groups, community dialogues, ad-hoc
committees, reviews of existing strategic plans, as well as input from the Child Abuse
Prevention Committee members and other stakeholders. Based on the principle that the
safety of children is a shared community responsibility, the vision, mission, and guiding
principles for the comprehensive plan were developed at community planning sessions
with input from the Commission. The guiding principles of the plan emphasize a family-
centered, strength-based delivery system, which recognizes the importance of meeting the
basic needs of health and housing. Child Welfare Services used this framework to
develop the competitive work statement for new contracts combining Promoting Safe and
Stable Families; Child Abuse Prevention, Intervention and Treatment; and Community
Based Child Abuse Prevention funds. Effective September 1, 2004, a new service model,
Community Services for Families (CSF), was implemented to provide community-based
services to children and families.

The Board of Supervisors designated the Commission as the local child abuse prevention
council, as described by California Welfare and Institutions Code Section 18982 on
February 26, 2002. The Commission established a Child Abuse Prevention Committee to
carry out the specified duties. The Child Abuse Prevention Committee meets monthly to
develop, support and coordinate efforts to prevent child abuse and heal its effects.
Attendees include County staff, community providers, foster parents, school personnel,
parents, students, and others interested in child abuse prevention. In 2004, training and
education was provided to over 1, 600 people.



Commission on Children, Youth and Families Planning Process
The Commission guided a three stage planning process to develop a continuum of
prevention and early intervention services.

e Stage 1: In July 2002, a planning committee was formed and reviewed existing
reports; business plans and needs assessments that had been conducted in HHSA
regions since January 2000. Additional data was gathered through thirteen
countywide community conversations and a focus group with the current
contractors. The committee recommended blending the services for three contract
groups, PSSF (formerly Family Preservation and Support Program), Family
Support Services Continuum (FSSC) and Kinship Support Services Program
(KSSP) as they serve overlapping target populations with similar service needs.

e Stage 2: In February, 2003 the Commission and Child Welfare Services (CWS)
staff completed a comprehensive review of the PSSF, Family Support Services
Contracts and KSSP contract groups.  This review concluded that a
comprehensive strategy for a continuum of support services was needed. In July
2003, additional countywide planning meetings, facilitated by the San Diego State
University Foundation (Foundation), were held with key stakeholders, community
members and consumers to define a continuum of support services that would
match the needs of our communities.

e Stage 3: In October 2003, the Commission approved the Foundation’s report that
included a roadmap for a continuum of support services that provided prevention,
early intervention, and reunification services, with specialized services for kinship
and foster families. To implement this continuum of services, County staff
utilized the Foundation’s report and information collected at each stage of the
planning process to develop the Performance Work Statement for a competitive
solicitation.

Needs Assessment

Several needs assessments have been conducted over a period of three years in
preparation for this Plan. At each stage in the planning process, the Commission
conducted countywide community planning meetings, regional community dialogues,
and focus groups with consumers of services. The Commission worked in collaboration
with the HHSA Children’s Mental Health Services and CWS, as well as the County of
San Diego Probation Department, to develop and disseminate a survey to better assess
community challenges and needs in the area of child abuse prevention. The San Diego
County Child and Family Health and Well-Being Report Card 2004 was also used for
needs assessment information.

Description of Services- Community Servicesfor Families
The primary focus of the Community Services for Families contracts is to provide a
continuum of child welfare support services to assist at risk families in providing safe and
stable homes for their children. The continuum:

e Supports collaboration that is culturally sensitive in neighborhood-based sites,

e Reduces duplication of services,

e Utilizes all available resources efficiently, and

e Maximizes all available revenues.



High priority has been given to:

e Collaboration with community partners as subcontractors and referral sources,

e Development and support of regional collaboratives,

e Community capacity building by identifying and training community leaders,
expanding family involvement, and

e Assisting CWS in recruiting and retaining neighborhood-based foster parents to
ensure that children requiring out of home care continue to live in their own
neighborhoods and stay connected to their school, family and support system.

Competitive bid process and allocation

In order to implement this continuum of services, a County work group was convened to
develop the Performance Work Statement for this competitive solicitation. Members of
the work group included County staff from Child Welfare Services (representing all six
regions), the Strategy and Planning Division, the Commission, and Purchasing and
Contracting. The outcomes of child safety, child well-being, stable living environments,
permanency, and development of community involvement are prioritized in the
Commission Plan, the County Strategic Plan, California Child Welfare Program
Improvement Plan, and the California — Child and Family Services Review (C-CFSR)
(also known as Assembly Bill 636). The work group clearly defined the CSF objectives
listed above for implementation in our community and provided a measurement tool for
these contracts.

Goalsand Outcomes/Evaluation

The CSF countywide outcomes were developed to ensure that ongoing evaluation is as
comprehensive as possible. Evaluation data will be utilized to ensure that the CSF
services meet the needs of the communities. Within budgetary constraints, services will
be available to at risk families through public, private, and self referral. Neighborhoods
identified by the regional data as having the highest involvement with CWS will receive
priority services in easily accessed sites that are individualized to meet each
neighborhood’s specific needs. Each HHSA region has also identified desired outcomes
specific to their community needs.

Program Accountability and Oversight

HHSA Agency Contract Support (ACS) is responsible for fiscal controls, including
budgetary controls, claim processing controls, and fiscal reviews. ACS performs fiscal
reviews of HHSA contractors. The performance of fiscal reviews of a contractor’s
accounting system and financial records allows the County to evaluate the contractor’s
accounting controls and reported financial solvency, in an effort to minimize County
exposure. ACS staff review contractor records at the contractor’s site and in the County
office. Desk reviews are performed on all Independent Auditor Reports received. The
reviews are performed in accordance with the contract terms and conditions, and with
consultation with affected Division(s)/Region(s), as needed.

The HHSA Compliance Office conducts a risk assessment of internal controls at CWS.
The objective of this assessment is to determine whether CWS has sufficient
administrative, fiscal, contracting, security, and privacy controls in place to provide



reasonable assurances that CWS is operating its programs in accordance with funding
guidelines, and County and Agency policies and procedures. The risk assessment is in
support of the County of San Diego HHSA Guiding Principles of 1) Fostering
Continuous Improvement in Order to Maximize Efficiency and Effectiveness of Services
and 2) Assuring Fiscal Responsibility and Integrity.

CWS, Policy and Program Support Division administer the CSF contracts. Policy and
Program Support Division uses a formal contract monitoring system that includes
assigning a contract monitor that serves as the contractor’s primary contact and provides
technical assistance to help ensure contracted goals/objectives are achieved. The contract
monitor conducts site visits to discuss contract status, monthly fiscal desk reviews of the
contractor’s claiming/invoicing processes, file/desk reviews, and site visits to observe
operations, such as ride-a-longs to observe home visits and delivery of services.
Contractors are required to submit monthly progress reports on program progress and
contractual deliverables. Contract monitors audit program case files for contract
compliance, routinely validate samplings of the information reported by contractors and
randomly review client satisfaction surveys. Contractors serve a diverse group of families
and they are contractually required to offer each family the opportunity to anonymously
complete a client satisfaction survey. Each survey is then reviewed and included in an
annual report to the County on the results of the surveys and any suggestions for
improvement to the existing services.

Regional CWS managers are committed to the success of CSF and successful
implementation of the contracts. Supervisors and line staff participated in all aspects of
the implementation process and CSF subcontractors have participated in implementation
meetings with regional staff. Ongoing evaluation of the program is conducted to assist in
defining how CSF services can be most effectively and efficiently provided to ensure
maximum utilization of the available community and fiscal resources. County and
contractor staffs collaborate during monthly meetings to discuss implementation issues,
problem solve, brainstorm ideas and share information on relevant County programs. The
purpose of these meetings is to refine and improve the services throughout the term of the
contract. Policy and Program Support Division staff meets frequently with the executive
directors and director/managers of the CSF contract agencies.

County reporting

CSF contractors are all required to use the same Web-based database system,
ServicePoint. This database system captures client information ranging from basic
demographic information to the amount and cost of services received. The aggregation
of all this information will be readily available for analysis and program evaluation. This
centralized database will be used to generate the CSF Monthly Progress Report, and the
Annual Child Abuse Prevention, Intervention and Treatment Report. The system comes
with a robust reporting tool that will facilitate ad-hoc report creation. The information
collected in the database can be used to identify gaps in service, track the success rates of
programs and audit the effectiveness of grant monies.



The database provides the CSF contractors with a client management tool to keep track of
services provided, referrals received and goals identified. ServicePoint will enable
agencies to track the progress of clients from initial contact through program completion.
This ability to manage their own information greatly improves each agency’s efficacy in
helping their target populations.

Fiscal

CSF sources of revenue include State Child Abuse Prevention, Intervention and
Treatment (CAPIT), Children’s Trust Fund, Community Based Child Abuse Prevention
(CBCAP), PSSF, CWS, County General Fund, Kinship Support Services Program, and
Title 111-E Aging and Independence Services. The expenditure budget is allocated among
the six HHSA regions based on the federal PSSF funding formula, giving equal weight to
numbers of children residing in each region ages 0-18 years and the number of families
living below the poverty level.

The contractors are paid a combination of actual cost reimbursement and fixed unit
prices. Actual cost reimbursement includes infrastructure costs for administrative
overhead and non-program expenses. CSF contractors allocate funding to provide the
following maximum training and supervision levels for their staff:

e Fifty hours of training annually, including a minimum of one hour of training per
month during the contract period and 24-hours of required countywide CSF
trainings.

e One-hundred hours annually of a combination of individual supervision and group
supervision.

Fixed prices are negotiated for an hourly rate for direct services to clients, support groups
and specialized training for groups of clients, and for a 12-week cycle of the countywide
parent education curriculum.

Wraparound funding is utilized for consumer training, emergency funds, and educational
and recreational activities to enhance the well-being and self-esteem of children and
families. Emergency funds are for meeting those needs that will avoid or alleviate a
crisis and include, but are not limited to, food and other household items, emergency
medications, funds to avoid or eliminate homelessness, and assistance with emergency
transportation needs to avoid loss of employment.

Other community resources are also leveraged for consumer training and contractors
have a unit price for providing consumer training as specialized training needs are
identified.



BACKGROUND

Health and Human Services Agency (HHSA) CWS, in conjunction with the Juvenile
Court, is responsible for interventions that protect children who have been abused and/or
neglected. To help carry out this responsibility, the County of San Diego funded an array
of contracted services designed to assist at risk families. The Family Preservation and
Support Program contracts, funded by PSSF, provided community-based family
preservation, family support and post-adoption support services. The Family Support
Services Continuum contracts, funded with federal, state, and local funds, provided child
abuse prevention and intervention services. Kinship Support Services Program contracts,
funded with federal, state and local funds, provided supportive services to ensure
placement stability in families that are raising minor children whose parents are unable to
care for them. In response to State direction and local community input, HHSA received
the Board of Supervisors’ approval on February 10, 2004, to release a request for
proposal to integrate these three programs to improve coordination, collaboration, and
outcomes.

Effective September 1, 2004, a new service model, Community Services for Families
(CSF) was implemented in each region to provide community-based services to children
and families. CSF combines the services previously provided under Family Support
Services Continuum, Kinship Support Services Program, and the Family Preservation and
Support Program (renamed PSSF). County staff are now able to make referrals to one
lead agency in each of the six service regions for home visiting, parent education, kinship
support, and family preservation and support services. Services are provided through a
collaborative network of subcontractors and community partners to ensure the continuum
of services is a seamless, support system for families in our communities.

CHILD ABUSE PREVENTION COUNCIL AND REQUIRED

PROMOTING SAFE AND STABLE FAMILIESCOLLABORATIVE
On September 27, 1994, the Board of Supervisors designated the Commission on
Children, Youth and Families (Commission) as the advisory body to plan for the use of
federal funds for the Family Preservation and Support Program, a federally funded
program intended to encourage and enable states to develop, establish, expand and
operate a program for community-based family preservation and support services. The
Adoption and Safe Families Act of 1997 reauthorized the funding for this program
through September 30, 2002, and changed the name of the program to Promoting Safe
and Stable Families (PSSF). On April 11, 2000, the Board approved a new PSSF Three-
Year Plan (Plan) for Fiscal Years (FY) 1999 through 2001, and authorized a competitive
solicitation of contracts. On May 21, 2002, the Board approved the submission of a new
PSSF Three-Year Plan Application, as required by the State, to continue funding through
FY 04-05. This Plan included a requirement for a planning process to develop a
continuum of prevention and early intervention services with the oversight from the
Commission. This planning process included gathering community input to determine
the most effective way to provide services in the community.

The Board of Supervisors designated the Commission to fulfill the functions of a local
child abuse prevention council (council), as described by California Welfare and



Institutions Code Section 18982 on February 26, 2002. The Commission established a
Child Abuse Prevention Committee (CAPC) to carry out the duties of the council. The
CAPC is comprised of County staff, community providers, foster parents, school
personnel, and others interested in child abuse prevention in San Diego county. Monthly
meetings are convened to develop, support and coordinate community efforts and
awareness to prevent child abuse and heal its effects. The CAPC agenda focuses on three
different areas during their meetings. Workgroups provide updates on their activities, a
15-minute Spotlight on a new or innovative program or service is provided, and there is
an hour-long training. There are five subcommittees or workgroups of the CAPC that
also meet to focus on a specific area of child abuse prevention. The workgroups are:
CAPC Steering, Cultural Competence, Media and Public Awareness, Parent Education
Task Force, and System Enhancement.

The CAPC Steering Committee facilitates general meetings, plans the committee
activities and develops an annual action plan. The Steering Committee conducted a
survey via email in August 2004 to determine how to fully engage committee members
and increase involvement. After analyzing the results of the survey, the Steering
Committee made changes to the day, time and format of CAPC meetings. The new
meeting format includes workgroup updates, information sharing and networking, and a
featured speaker/training component. Since these changes were applied, there has been
an increase in participation at the CAPC and the CAPC workgroup meetings.

The Cultural Competence Workgroup plans a monthly training series called Diversity
Schoolhouse. Diversity Schoolhouse is designed to help frontline workers within the
social services, law enforcement and education fields improve their communication with
and understanding of various ethnic, cultural, religious, and other diverse groups in our
community.

The Media and Public Awareness Workgroup promotes public awareness of prevention,
intervention and treatment of child abuse and neglect. To support community prevention
efforts, materials and informational brochures are distributed to schools and community
groups throughout the year. In 2004, approximately 5,775 pieces of prevention and
educational materials were distributed in English and Spanish.

The Parent Education Task Force provides a forum for parent educators to network with
one another, learn about new programs, and share curriculum and best practices. CSF
contracts provide community-based support services for families at risk or involved in the
child welfare system. One important component of the contracts is parent education
classes. CWS staff requested guidance to ensure quality programs for the families. The
Task Force developed an evaluation tool for evaluating parenting curriculum and
program guidelines for the parent education component of the contracts. Each year the
Task Force organizes a Parenting Conference. On February 28, 2004, the 3" Annual
Parenting Conference was attended by 500 parents and caregivers. The keynote speaker
was Gerald Newmark, Ph.D. whose topic was: “How to Raise Emotionally Healthy
Children”. On April 30, 2005, the 4" Annual Parenting Conference was attended by
approximately 300 parents. The keynote speakers, Moises Roman and Alina Rosario, co-



hosts of the PBS television program “Los Ninos en Su Casa,” discussed ways to
encourage children to read. The annual conference features a variety of workshops in
Spanish and English including Step Parenting, Power Struggles and Toddlers, Balancing
Love and Discipline, Bullying, and Homework.

The System Enhancement Workgroup works to improve services in communities by
developing community capacity for a comprehensive network of opportunities and
resources to support the needs of children and their families along the child welfare
continuum. This Committee will be utilized by CWS as they implement the goals of
California’s Child and Family Services Review through their System Improvement Plan.

VISION STATEMENT
Every child in San Diego county lives in a safe, caring, stable, and permanent home; is
prepared to learn; and is nurtured by healthy families and thriving communities, which
lead to successful adulthood.

NEEDS ASSESSMENT

San Diego is a dynamic, richly diverse county with all the opportunities and challenges
that diversity affords. Although the county has an abundance of resources and services,
there are significant deficiencies in some areas. The following demographics, health,
safety, and economic indicators provide a snapshot of San Diego county. The primary
data source is the San Diego County Child and Family Health and Well-Being Report
Card 2004 (Report Card). The Executive Summary of the Report Card is included in this
plan as Attachment H.

County Demographics and Indicators:

e The estimated population of San Diego county is 2.9 million making it the third
most populated county in California and the sixth most populated county in the
nation.

e Of the 2.9 million residents of San Diego county, an estimated 742,584 people or
25.1% are under the age of 18 years.

e The county covers over 4,300 square miles, an area larger than the state of
Connecticut.

e There are 18 Native American reservations, more than any other county in the
United States.

e Approximately 500,000 children attend school at the county’s 42 school districts

e In 2003, there were 1,131 children born to teen parents ages 15-17 years, which is
approximately 18.9 births per 1,000 teen girls.

e According to the California Department of Education, 57,823 children are
enrolled in special education classes in San Diego county

e For the 02-03 school year, the number of high school graduates in the county was
28,658 and the number of dropouts was 3,371 which indicates an 89.5%
graduation rate among the youth in this group.

e In 2004, there were 49,317 child abuse reports made to CWS and 2,443 children
entered foster care for the first time.



e In FY 02-03, there were 53,421 children and youth ages 1-17 years receiving
CalWORKS assistance. This is a rate of 71.9 per 1,000 children.

e It is estimated that 16.5% of children and youth in San Diego county ages 0-17
years were living in poverty in 2003. This is approximately 123,017 children and
youth.

e For the 02-03 school years, 42% of students in the San Diego public school
system were enrolled in the free and reduced lunch programs.

e Of the households with children ages 0-12 years that participated in the 2003
United Way survey, 75.5% reported that their childcare needs were met in the last
12 months.

e The percent of babies born in San Diego county with low birth weight, or less
than 5 %2 pounds, was 6.1% in 2003. The number of low weight births was 2,782.

e Based on the HHSA San Diego Immunization Program Survey in 2003, 88.9% of
young children were adequately immunized for their age.

PLANNING PROCESS

In July 2002, the Commission convened the Planning Committee to oversee the
development of a request for proposal for a continuum of prevention and early
intervention services as the initial stage of the planning process. This Planning
Committee included community and County representatives from each of the six HHSA
regions. The Planning Committee reviewed existing reports, business plans and needs
assessments that had been conducted in HHSA regions since January 2000. Additional
data was gathered countywide through 13 community conversations and a focus group
with the current CWS contractors.

Based on their review, the Planning Committee recommended combining the PSSF
Program with two additional contracted CWS programs Family Support Services
Continuum and Kinship Support Services Program. Family Support Services Continuum
contracts included early intervention and prevention services to assist at risk families and
family intervention services for families reunifying with children placed in out-of-home
care. Kinship Support Services Program provided services to maintain the placement of
children with relatives, thereby stabilizing placements and/or preventing children from
entering the foster care system. All three of these programs served overlapping target
populations with similar service needs. In order to blend the services for these three
contract groups, Board authority was obtained on January 28, 2003, to extend the PSSF
contracts for an additional year so all three groups of contracts would terminate
simultaneously on June 30, 2004. This additional year also provided the time needed for
the Commission to seek further community input to define a continuum of child welfare
support services.

For the second stage of the planning process, in February 2003, the Commission and
Child Welfare Services staff completed a comprehensive review of the three contract
groups. This review concluded that a comprehensive strategy for a continuum of support
services was needed. In July 2003, additional countywide planning meetings facilitated
by the San Diego State University Foundation (Foundation) were held with key
stakeholders, community members and consumers to define a continuum of support
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services that will match the needs of our communities. The Foundation’s planning
activities also included the development of a Mission, Vision and Guiding Principles that
have become the driving force in developing the new CSF Program. The plan entitled
“Child Welfare Services Redesign: Guiding the Process for a New Service Delivery
System in San Diego County” provides a road map for the development of a coordinated
continuum of services with the goals of reducing duplication, maximizing resources and
identifying outcomes. This plan was the foundation for the development of the request
for proposals for new contracts utilizing CAPIT/CBFR and PSSF funding.

In October 2003, the third stage of the planning process was concluded when the
Commission approved the Foundation’s report that included a road map for a continuum
of support services that provided early intervention, prevention and reunification services,
with specialized services for kinship and foster families. In order to implement this
continuum of services, a County workgroup was convened to develop the Performance
Work Statement for this competitive solicitation. Members of the workgroup included
County staff from HHSA CWS (representing all six regions), Strategy and Planning; and
Commission on Children, Youth and Families; and Purchasing and Contracting. The
objectives of child safety, child well-being, stable living environments, permanency, and
development of community involvement were based on priorities set by the County
Strategic Plan and the C-CFSR (also known as Assembly Bill 636). The workgroup
clearly defined the objectives for implementation in our community and provided a
measurement tool for these contracts. The new contracts were to be called “Community
Services for Families” and the Board of Supervisors approved the competitive solicitation
on February 10, 2004.

The primary focus of CSF is to provide a continuum of child welfare support services to
assist at risk families in providing safe and stable homes for their children. The
continuum will:
e Support collaboration in culturally sensitive, neighborhood-based sites,
e Reduce duplication of services,
e Utilize all available resources efficiently, and
e Maximize all available revenues.
High priority has been given to:
e Collaboration with community partners as subcontractors and referral sources,
e Development and support of regional collaboratives,
e Community capacity building by identifying and training community leaders and
increasing family involvement, and
e Assisting CWS in recruiting and retaining neighborhood-based foster parents to
ensure that children requiring out of home care continue to live in their own
neighborhoods and stay connected to their school, family and support system.

A fourth stage of the planning process gathered additional Community Assessment
process which took place between January and June 2005. This stage of the planning
process included a survey, a series of community dialogues, and consumer focus groups.
The purpose of each of these steps was to engage the community to participate in the
planning process and to gain more in depth information on the unmet needs in San Diego
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county by gathering input from a diverse group of stakeholders. This information will be
utilized in the ongoing improvement activities for CSF and other contracted services.

The first part of this stage was to develop a survey for providers and consumers. The
survey was developed in cooperation with the San Diego Association of Governments,
County of San Diego Probation Department, and HHSA. Providers and consumers could
complete the English or Spanish version of the survey either by filling out the hard copy
or online. Survey questions focused on challenges for youth and families in the
community, and service needs and gaps. A copy of the survey and the survey results
analysis is provided as Attachment K.

Beginning in February 2005, community dialogues were held in six different geographic
regions of the county in connection with existing collaborative networks. Participants of
these community dialogues were primarily service providers or County employees. At
each of these sessions, participants were asked to provide more detailed responses on
strengths, challenges, and gaps in their communities. The results of the community
dialogues are summarized in Attachment K.

Focus groups were then convened to gain the participation of families and consumers of
services. The Commission partnered with the Family & Youth Roundtable of San Diego
County (FYRT) for these focus groups. FYRT is a family organization whose mission is
to advance excellence in the public child, youth and family service systems through an
independent network of youth and families. Their primary objective is to promote the
family and youth voice. In order to get the most relevant and candid information from
focus groups, having FYRT facilitate the focus groups was essential. CSF contractors
assisted by arranging easily accessible locations and identifying focus group participants.
Five focus groups were conducted in English and Spanish in the different geographic
regions of the county. Family members participating in the focus groups had a diverse
range of experiences with public systems and provided their perspective on community
challenges, what is working well in their communities and where they see gaps in
programs and services. The results of the focus groups are summarized in Attachment K

In analyzing the results of the community dialogues and focus groups, there were several
recurring themes. When discussing barriers or challenges that youth and families in our
communities are facing several topics continually emerged: housing, transportation,
health care, education, and poverty. In the area of service needs and gaps, the most
commonly discussed items at focus groups and community dialogues were: affordable
housing, counseling and mental health services, affordable health care, education and
school-related services.

DESCRIPTION OF SERVICES

The CSF contracts provide a continuum of support services for families at risk of child
abuse or neglect. The CSF contracts are funded by blending funds from federal, state and
county sources including PSSF, CAPIT, Children’s Trust Fund, CBCAP, CWS, County
Treasurer Funds, Kinship Support Services Program, and Title 111-E. Blending funding
promotes our ability to avoid duplication of services, ensure optimum prevention service
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utilization and maximize funding. CSF was designed to provide a continuum of services,
including the previously unmet needs and special needs of children (ages 0-18 years) and
their families. All children entering the child welfare services out of home care system
receive a developmental evaluation through the Children’s Hospital Developmental
Screening and Evaluation Program which then refers special needs children to CSF as
priority referrals. The continuum eliminates multiple agencies providing the same
services, ensures families receive the services they need by utilizing funding to cover
current gaps in services and maximizes the amount of services provided with available
funding.

To ensure that families receive optimum prevention services, wherever they reside in the
county, countywide CSF staff utilize standardized intake and assessment tools, participate
in countywide staff trainings and provide an approved parent education curriculum to
families. Services are provided when families are available and wish to receive services.
This requires that the contractor provide services in the evenings and/or on weekends.
Families are encouraged to see CSF as a long-term resource in their community so that
they know how to access services for their future needs for prevention services and can
eliminate entry into the child welfare system.

CSF services include the following continuum of service delivery:

e Primary prevention is provided through family preservation services that assist
children and families to resolve crises, connect with necessary and appropriate
services and remain safely together in their homes. County staff, community
providers, educators, medical providers, law enforcement, other key stakeholders,
and community members make this type of prevention referral.

e Secondary prevention is provided through family support services that enhance
parents’ ability to create stable and nurturing home environments that promote
healthy child development, avoid unnecessary out-of-home placement of children
and help children already in out-of-home care to be returned to and be maintained
with their families or in another planned, permanent living arrangement. This
type of referral is made primarily by County staff for services to families that are
receiving child welfare services through a voluntary contract that is designed to
allow children to remain in their own homes or who are preparing to reunify or
have reunified and need prevention services to ensure that children are safe and
do not enter or re-enter the child welfare system.

e PSSF funds for time-limited reunification services are utilized to fund contracted
services for Supervised Family Visitation Centers for families with court-ordered
supervised visitations.

e PSSF funds the Adoption Support Services Program contracted services that
provide adoptive families with support groups for all family members, counseling,
training, and other needed services.

Referrals are prioritized in the following order:
e Families with a child welfare services reunification or maintenance case plan
(highest risk)
e Families with a child welfare services voluntary case plan (moderate risk)
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e Families referred by child welfare services as needing prevention services (low
risk)

e Families referred by subcontractors who have identified the family’s support
service needs through services not provided by CSF

e Families referred by community partners who have identified the family’s support
services needs through services not provided by CSF (includes law enforcement,
schools, faith communities, medical entities, etc.)

o Self-referrals

CSF services include:

e Case management — contractor provides case management services for a specified
number of unduplicated families, utilizing a family strengths and family
participation model.

e Parenting education — contractor provides parent education classes and ensures a
specified number of unduplicated parents/caregivers complete a 12-week cycle of
parent education classes. Contractors utilize a countywide, County approved,
curriculum for families with a CWS case plan. They utilize specialized
curriculums and training for kinship and guardianship families, families with
special needs children, adolescents, and other issues defined by the families
receiving services.

e Other support services - contractors provide specialized services for kinship and
foster families, support groups, literacy services, mentoring, tutoring, emergency
funds, recreation activities, individual and group short-term therapy,
transportation and housing assistance.

The process of determining the most effective utilization of these funds was an integral
part of the planning process for supporting a comprehensive continuum of care for San
Diego county families. The planning process included an evaluation of existing
initiatives, the new Family-Centered, Neighborhood-Based Initiative and other proposed
services. The funds are allocated to contracted services that support the Title 1V-B
federal outcomes. The collaborative model for the CSF contracts ensures dollars are
leveraged through referrals of clients to other services when appropriate. Because of the
long-term collaborative focus of the County social services system, HHSA CWS staff
and non-profit entities have well-established referral networks. CWS staff makes
referrals to a range of contracted and private services that provide a continuum of care for
the County's children. Providers of CSF services have linkages to innovative initiatives
developed by the County such as: Substance Abuse Recovery Management System that
provides intensive case management services to drug dependent parents who wish to
reunify with their children, and Children's Mental Health Initiative that utilizes the
wraparound model to support children and families. To provide a continuum of services
for families and children it will be necessary to utilize all available funding streams
including CAPIT, CBCAP, CWS, PSSF and the Children’s Trust Fund.

COMPETITIVE BID PROCESSAND ALLOCATION

In order to implement this continuum of services, a County workgroup was convened to
develop the Performance Work Statement for this competitive solicitation. Members of
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the workgroup included County staff from HHSA CWS (representing all six regions),
Strategy and Planning, and Commission on Children, Youth and Families; and
Purchasing and Contracting. The outcomes of child safety, child well-being, stable living
environments, permanency, and development of community involvement were based on
priorities set by the community in the Commission Plan, the County Strategic Plan and
the C-CFSR (also known as Assembly Bill 636). The workgroup clearly defined the CSF
objectives listed above for implementation in our community and provided a
measurement tool for these contracts.

The 18-month planning process resulted in a Request for Proposals (RFP) to provide a
continuum of support services that were named “Community Services for Families.”
CSF contracts are performance-based, outcome-driven and support national, state and
community initiatives. Responses to the RFP had to demonstrate that the continuum of
services would be provided by a community-based collaborative that was composed of a
lead non-profit agency, subcontractors and community-based partners such as education,
law enforcement, faith communities, drug treatment programs, and grassroots
organizations. The RFP also required a plan for ongoing expansion and strengthening of
the collaborative entity, and activities to identify and train community leaders in high-risk
neighborhoods. Applicants were required to submit letters of reference regarding their
ability and successful history providing child abuse and neglect prevention services.
County staffs that are technical experts for the Source Selection Committee (SSC) also
provided information on the applicant’s success in meeting their contractual requirements
in current contracts that provide child abuse and neglect prevention services. A new part
of the SSC process was the oral interview where each applicant was provided with the
opportunity to respond to two case vignettes by bringing in a group of their collaborative
partners and explaining the process by which the needs of the family in the vignette
would be met.

Contracts were awarded to the applicants who scored highest on the SSC evaluation tool.
The oral interviews and responses to each required aspect of the RFP were weighted and
scored independently by members of the SSC. The SSC members then discussed their
scores and agreed upon a fair score for each item being evaluated. There was a SSC in
each of the six County regions that was composed of regional staff and regional subject
matter experts. These SSC made recommendations to the countywide SSC that was
composed of regional general managers, assistant deputy directors and the executive
director of the Commission on Children, Youth and Families. Final recommendations
were made to the director of HHSA, who is the Source Selection Authority and makes the
final award decisions.

All CSF contractors are required to use the same database. A Web-based database,
ServicePoint, was mutually agreed upon with one agency receiving funding and assuming
responsibility for purchasing the database and providing the system administrator
support.

Technical assistance is provided through the County manager and contract monitor
assigned to provide over sight of CSF. Meetings are held with CSF directors and
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managers six to eight times each contract year to resolve issues, share successes and
discuss how to eliminate barriers to successful provision of services. The CWS assistant
deputy director and manager meet four to six times annually with the CSF executive
directors and directors to resolve issues and discuss future plans and expansion of
services.

Trainings are provided through a contractual requirement that each of the six regional
CSF contractors annually provide a minimum half day training for all CSF direct services
staff countywide (approximately 120 staff). The CSF managers and County regional
staff assess the training needs of the direct service staff and agree upon a training
schedule. Each agency is allowed to bill for an additional 36 hours of annual training per
direct service staff based on individualized needs. Direct service staff is also required to
have regularly scheduled individual and group supervision by an experienced supervisor
with a Master’s degree in social work or a closely related field.

USE OF FUNDS

The County follows State guidelines in developing the Performance Work Statement for
contracted services utilizing these funds. For CAPIT, CBCAP and PSSF, the County has
developed a continuum of services through the CSF contracts. PSSF funds are also
utilized as follows: 20% is used to support adoptive families through support groups,
respite and counseling, and for targeted adoption recruitment; and 20% is used to support
time-limited reunification services provided at Supervised Family Visitation Centers. In
addition to these funds, State Kinship Grant dollars are leveraged to provide additional
support services to kinship families per State guidelines.

PROGRAM COMBINATION

Beginning in 2002, the Commission, HHSA, community providers, and family partners
began examining the current service delivery model in a four-phase process that included
many community conversations. The purpose was to create a system of services and
community supports for at risk families. This Plan not only describes the integration of
child abuse funds for early intervention and prevention services but also provides the
blueprint for neighborhood-based services for children and families. A key component is
a model that is seamless to families by providing one point of entry in every region of the
county. This results in families getting the timely services they need, delivered in a
culturally sensitive manner.

GOALSAND OUTCOMESEVALUATION
Five objectives have been established for the CSF program. The objectives support the
County’s Strategic Initiatives for Kids, and Safe and Livable Communities, CWS Family
to Family Initiative, HHSA Regional Initiatives and Business Plans, and State Child
Welfare Services C-CFSR requirements. The objectives are child safety, child well-
being, stable living environments, permanency, and development of community
involvement.
Child Safety Objectives

e No subsequent, substantiated referral to the Child Abuse Hotline
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e Understand how to select safe, and appropriate childcare, how to meet a child’s
basic needs and the importance of using alternative discipline methods
e Receive treatment and support services for domestic violence prevention
Child Well-Being Objectives
e All eligible children will have a health insurance application completed and
submitted, and maintain their coverage
e Children will receive well child visits, per the CHDP guidelines, and will have a
medical home
e Children, ages birth to five years, will be current with their immunizations
Child Development and School Readiness
e Understand appropriate child development for their child and their role in
preparing their child for school readiness
e Understand the importance of nutrition and danger of childhood obesity
e Male caregivers will demonstrate increased involvement in their child(ren)’s
development and education
Stable Living Environment Objective
e Placement disruptions will be reduced in all out-of-home care and in voluntary
kinship placements
e Foster and kinship caregivers will receive support services to reduce stress
Permanency Objective
e Children reunifying with their families will not re-enter foster care
e Children assessed as being at risk of current placement disruption in adoptive,
guardianship or another permanent planned living arrangement will continue to
reside with the family
Development of Community Involvement
e Develop and/or support community collaboratives
e Identify and train clients to become community leaders
e ldentify and support prospective foster parents
Engagement Outcomes include:
e Training staff to provide services in a manner that ensures that families will
develop trust in the staff
e Providing services in neighborhoods at sites that are convenient for families
e Creating a welcoming environment at program activities
e Utilizing voluntary programs such as support groups and family nights

Outcomes for each of the objectives were developed to support:

e County of San Diego’s Strategic Initiatives for Kids, and Safe and Livable
Communities;

e HHSA Strategic Initiatives to improve child health, increase access to health
insurance coverage, address childhood obesity, and reduce child abuse and
neglect;

e C-CFSR outcomes related to preventing referrals to the Child Abuse Hotline,
permanency and safety in foster care placements and reducing subsequent
removals of children after they are reunified with their families;
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e Family to Family Initiative priorities for expanding the capacity of communities
to protect their own children including developing new foster homes in their
communities so children who need out-of-home care can continue to reside in
their own community, continue to attend the same school and stay connected to
their support system;

e Regional Initiatives and Strategic Plans were utilized to develop region specific
outcomes to ensure CSF supports and enhances services specifically designed to
meet the needs of families in diverse communities such as rural mountain and
desert communities, 18 Native American reservations, densely populated
suburban and urban communities, and military housing.

Short-term outcomes reflect changes in knowledge, attitudes, skills and aspirations of
participants within a relatively short period of time. Examples of short-term outcomes
include:

e Increased knowledge of appropriate child development and the parent’s role in

preparing their child for school readiness

e Importance of nutrition and danger of childhood obesity

e Importance of using alternative discipline methods

e How to select safe, appropriate childcare

Intermediate outcomes are primarily changes in applied skills and behavior. Examples of
intermediate outcomes include:
e Increased uses of positive discipline skills
e Improvement in school grades
e Completion of health insurance applications and maintenance of health insurance
coverage

Long-term outcomes are broad statements reflecting long-term changes, primarily in
status and conditions (sometimes called goals or impacts). Examples of long-term
outcomes include:

Establishment of safe, supportive family environments

Decrease in the incidence of child abuse and neglect

Decrease in substance abuse

Increase in family income

Decrease in the incidence of teenage pregnancy

QUALITY ASSURANCE MANAGEMENT

HHSA CWS Program and Policy Support Division administers the CSF contracts.
Program and Policy Support Division uses a formal monitoring system that includes
assigning a contract monitor to serve as the contractor’s primary contact and provide
technical assistance to help ensure contracted goals/objectives are achieved. The contract
monitor conducts monthly site visits to the contractors’ project sites to discuss contract
status, fiscal desk review of the contractor’s claiming/invoicing process, review of files
for determination of provided services, site visits to observe operations, ride-a-longs to
observe first hand home visits. Contract monitors also determine if and when corrective
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actions are needed for contractors. Contractors are required to submit monthly progress
reports describing progress, deliverables, and achievements. Contract monitors routinely
validate samplings of the information reported by contractors and randomly review
selected client satisfaction surveys completed by service recipients.

The County manager for CSF reports to the CAPC at their monthly meetings regarding
the successes and barriers encountered by the CSF programs and to seek input from the
CAPC community members regarding unmet needs and new resources that can be
leveraged or included in the CSF collaboratives. Contract managers and supervisors
regularly attend the meetings and are members of the CAPC Steering Committee.

Contractors serve a diverse group of families and they are contractually required to offer
each family the opportunity to anonymously complete a client satisfaction survey, which
is then reviewed and included in an annual report to the County on the results of the
surveys and any suggestions for improvement to the existing services.

COUNTY REPORTING

CSF contractors are all required to use the same Web-based database system,
ServicePoint. This database system captures client information ranging from basic
demographic information to the cost and funding source for services received. The
aggregation of all this information will be readily available for analysis and program
evaluation. Specifically, this centralized database will be used to generate the CSF
Monthly Report, and the Annual State CAPIT Report. The system comes with a robust
reporting tool that will facilitate ad-hoc report creation on demand. The information
collected in the database can be used to identify gaps in service, track the success rates of
programs and audit the effectiveness of grant monies.

In addition, the contractors will have a client management tool to keep track of services
provided, referrals issued and goals identified. ServicePoint will enable agencies to track
the progress of clients from initial contact through program completion. This ability to
manage their own information greatly improves each agency’s efficacy in helping their
target populations.

FISCAL/ADMINISTRATIVE
CSF contractors are all required to use the same Web-based database. Capacity is built
into the database to calculate hours of billable services at the fixed unit price.

The expenditure budget is allocated among the six HHSA regions based on the federal
PSSF funding formula giving equal weight to the number of children residing in each
region ages 0-18 years and the number of families living below the poverty level.

Each contractor allocates funding for staff training. Wraparound funding is utilized for
consumer training and training for County liaison staff is funded through the County.
Other community resources are also leveraged for consumer training and contractors
have a fixed unit price for providing consumer training as specialized training needs are
identified.
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ATTACHMENT A

RESOLUTION
County of San Diego Three-Year Plan and Application for the
Child Abuse Prevention, Intervention and Treatment,
Community Based Child Abuse Prevention, and
Promoting Safe and Stable Families Programs



09/20/05 (8)
Resolution No. 05-174
ATTACHMENT A

'RESOLUTION 05-174

County of San Diego Three-Year Plan and Application for the
Child Abuse Prevention, Intervention and Treatment,
Community Based Child Abuse Prevention, and
Promoting Safe and Stable Families Programs

WHEREAS, the County of San Diego has responsibility to protect children from abuse and neglect, and

WHEREAS, the California Department of Social Services, Office of Child Abuse Prevention makes
available State revenue under the Child Abuse Prevention, Intervention and Treatment program, and

'WHEREAS, the Office of Child Abuse Prevention allocates federal revenue under the Community
Based Child Abuse Prevention and Promoting Safe and Stable Families programs, and

'WHEREAS, the Board of Supervisors of the County of San Diego has determined that there is a need
for child abuse prevention services to strengthen the effectiveness of the Community Services for
Families Continuum, which integrates County child abuse prevention and intervention programs and
services, and

WHEREAS, revenue received under the Child Abuse Prevention, Intervention and Treatment,
Community Based Child Abuse Prevention and Promoting Safe and Stable Families, assists the County
of San Diego to achieve goals outlined in the Self-Sufficiency Initiative of the Fiscal Year 2001-06
Strategic Plan, and

WHEREAS, the Health and Human Services Agency will administer revenue and contracts that provide
services funded by the Child Abuse Prevention, Intervention and Treatment, Community Based Child
Abuse Prevention and Promoting Safe and Stable Families programs, and

WHEREAS, the San Diego County Commission on Children, Youth and Families and the Health and
Human Services Agency, have developed a Three-Year Plan and Application for funding under the
Child Abuse Prevention, Intervention and Treatment, Community Based Child Abuse Prevention and
Promoting Safe and Stable Families programs for Fiscal Years 2005-06, 2006-07, and 2007-08, and

WHEREAS, the Three-Year Plan meets the requirements specified by the California Department of
Social Services, Office of Child Abuse Prevention, and is approved by the Board of Supervisors;

BE IT RESOLVED that the Board of Supervisors of the County of San Diego approves the Three-Year
Plan and Application and authorizes the Health and Human Services Agency to submit the County of

San Diego’s Three-Year Plan and Application to the California Department of Social Services, Office of
Child Abuse Prevention.

" APPROVED AS TO FORM AND LEGALITY
COUNTY COUNSEL

BY

QEN pITY



ATTACHMENT A

ON MOTION of Supervisor Jacob, seconded by Supervisor Cox, the above Resolution was
passed and adopted by the Board of Supervisors, County of San Diego, State of California, on
this 20" day of September, 2005, by the following vote:

AYES: Cox, Jacob, Slater-Price, Horn
ABSENT: Roberts

STATE OF CALIFORNIA)
County of San Diego)*®

I hereby certify that the foregoing is a full, true and correct copy of the Original Resolution
entered in the Minutes of the Board of Supervisors.

'THOMAS J. PASTUSZKA
Clerk of the Board of Supervisors P ST

E,;r{/!.

)qow\o\/\ \}\M LAY R
Nancy Vi@arra, f)lsputy

No. 05-174

09/20/05 (8) —
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'ATTACHMENT B

" STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY  CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

NOTICE OF INTENT FOR SAN DIEGO COUNTY
(SFY 2005 — 2008)

The undersigned agrees that the county intends to contract or not contract with public or
private nonprofit agencies to provide service, in accordance with Welfare and
Institutions Code (W&I C) Article 4 (Section 18960, et. seq.) and family support
services, in accordance with W&l C, Section 16600, et.seq.

In addition, the undersigned assures that allocations made by the County under the
Child Abuse Prevention, Intervention and Treatment, Community Based Child Abuse
Prevention, and Promoting Safe and Stable Families (supportive services) Programs
will be used in the development, implementation, expansion or enhancement of a local
network of child abuse prevention programs.

Please check the appropriate box.

' The County intends to contract with public or private nonprofit agencies to
provide primary prevention services.

‘The County does not intend to contract with public or private nonprofit agencies
to provide primary prevention services.

The County Board of Supervisors designates _Health and Human Services Agency
as the public agency to administer the combined Child Abuse Prevention, Intervention
and Treatment, Community Based Child Abuse Prevention, and Promoting Safe and
Stable Families (supportive services) Programs. Co-Agencies may be designated, if
deemed beneficial by the Board. Note: W&I C, Section 16602 (b) requires that the
local Welfare Department shall administer the PSSF program.

In order to receive funding effective July 1, 2005, please sign and return the Notice of
Intent within sixty (60) days of the date CDSS County Fiscal Letters (CFL) provide
CAPIT and/or PSSF county planning or final allocations. (County CBCAP allocations
will be released by OCAP under separate cover, as a lump sum, for deposit to the
County Children’s Trust Fund). Notices of Intent must be forwarded to:

California Department of Social Services
Office of Child Abuse Prevention

744 P Street, MS 11-82

Sacramento, California 95814

Vg ") — g-29-0€

Cou@twaoag of’Bupervisors Authorized Signature Date

Doan  ZWiGa beeui\ Bt-"“r‘”: HHsA
Title! ~
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ATTACHMENT C

Funding Example (Combined Plan Summary Option) Reference ACL xxx

CAPIT/CBCAPI/PSSF  Service Goals/Outcomes and Expenditure Plan Summary COUNTY  San Diego
INSTRUCTIONS: Please provide the following requested information.
Check box designating a report for CAPIT, CBCAP, or PSSF.
A combined report must state a percentile by program, equal to the county’s allocation.

Liaison Diane Ferreira, Program Manager

Phone No. (858) 694-5272 CAPIT CBCAP

Co-Liaison Roseann Myers

Phone No. (858) 514-4616

Date September 1, 2005 PSSF

PROJECTED GOALS ACTUAL OUTCOMES

SERVICES and

*Funding($)/

SERVICE PROVIDERS Percent of
funding
Provider 1 CAPIT Pursuant to the required RFP for San Diego County , the County’s $3,671,495 allocation (CAPIT @ $868,404; CBCAP @
Community Services for $732,864/89% $103,442; and PSSF $2,699,649) was awarded as follows:
Families CBCAP
$50,000/48% Provider 1 Community Services for Families
PSSF (Home Visitation, Parent Education, Specialized Parent Training, Support Groups, Wraparound Funds)
$1,584,097/ 59%
Provider 2 PSSF Provider 2
Supervised Family $575,622/21% Supervised Family Visitation Centers (Court ordered supervised visitations)
Visitation Centers
Provider 3 PSSF Provider 3
Adoption Support Services $450,000/6.7% Adoption Support Services (support groups, respite, counseling)
Provider 4 PSSF Provider 4
Adoptions Recruitment $89.930//3.3% Adoptions Recruitment (media recruitment)
Child Abuse Prevention CAPIT County
Council and PHN $30,000/3.6% Child Abuse Prevention Council (community trainings)
$15,000/1.7% Public Health Nurse — (access to medical home)s
TOTALS $3,537,513/
90.3%

* Equal to County’s annual PSSF/CAPIT/CBCAP allocation less administrative costs (up to 10%).
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RESOLUTION ATTACHMENT D

Approval of Commission on Children, Youth and Families Assuming Duties
of the Local Child Abuse Prevention Council

WHEREAS, the San Diego Community Child Abuse Coordinating Council, a non-profit
corporation, presently functions as the local child abuse prevention council in San Diego County,
as provided for by California Welfare and Institutions Code Section 18982 and related sections;

and

WHEREAS, an analysis by the Office of Child Abuse Prevention and the San Diego Community
Child Abuse Coordinating Council has shown that the majority of specific functions required of a
local child abuse prevention council by the Welfare and Institutions Code are presently being
performed by the County of San Diego Commission on Children, Youth and Families, and

WHEREAS, the Commission on Children, Youth and Families is a multi-disciplinary advisory
board that was established by the Board of Supervisors to advise the Board on the entire range of

issues concerning children, youth and families; and_

WHEREAS, the Commission on Children, Youth and Families takes a leadership role in
identifying and addressing the needs of children, youth, and families who are in the public charge
and/or whose safety and welfare may be at risk; and

WHEREAS, the San Diego Community Child Abuse Coordinating Council would be greatly
strengthened if it were established as a standing committee of the Commission on Children, Youth

and Families rather than continuing as a separate entity;

BE IT RESOLVED that the Board of Supervisors of the County of San Diego authorizes the
County of San Diego Commission on Children, Youth and Families to undertake the functions of a
local child abuse prevention council, as described by California Welfare and Institutions Code
Section 18982 and related sections, including matters related to the Children's Trust Fund, and
establish a standing committee, titled Child Abuse Prevention Coordinating Committee, to assist
the Commission as a whole in exercising those functions.

PASSED AND ADOPTED by the Board of Supervisors of the County of San Diego, State of
California, this 26th day of February, 2002 by the following vote:

AYES: Cox, Jacob, Slater, Horn
ABSENT: Roberts

APPROVED AS TOP FORM AND LEGALITY
COUNTY COUNSEL

ENIOR DE



ATTACHMENT D

ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of
Supervisors adopted the foregoing Resolution.

STATE OF CALIFORNIA)
County of San Diego)*

I hereby certify that the foregoing is a full, true and correct copy of the Original Resolution
entered in the Minutes of the Board of Supervisors.

THOMAS J. PASTUSZKA
Clerk of the Board of Supervisors

By o : : @”\WQW‘M A

Lixya Preston de Silva, Deputy

Resolution No. 02-36
2/12/02 (21)
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Letter from HHSA Director Accepting the Plan



JEAN M. SHEPARD HEALTH AND HUMAN SERVICES AGENCY

DIRECTOR 1700 PACIFIC HIGHWAY, SAN DIEGO, CA 92101-2417
(619) 515-6555 ® FAX (619) 515-6556

September 20, 2005

Mark Wong

California Department of Social Services
Office of Child Abuse Prevention

744 P Street, MS 1982

Sacramento, CA 95814

Dear Mr. Wong:

The San Diego County Commission on Children, Youth and Families has developed a
2005-2008 Plan and Application for continued funding under the Child Abuse
Prevention, Intervention and Treatment, Community Based Child Abuse Prevention and
Promoting Safe and Stable Families program. The Plan supports and strengthens child
abuse prevention systems presently operating in each of the Health and Human Services
Agency’s six geographic service regions. The Plan is consistent with the County
Strategic Plan “Kids” initiative, which emphasizes improving opportunities for children
and the vision of the Community Services for Families contracts.

The 2005-2008 Plan and Application has my full approval. | thank the California
Department of Social Services, Office of Child Abuse Prevention, for strong leadership
toward the goals outlined in the Plan. Pursuit of these goals will maximize service
benefits for children and families by making the best possible use of our resources,
including the funding provided to the County of San Diego under these programs.

If you have any questions, please call Roseann Myers, Executive Director, Commission
on Children, Youth and Families at (858) 514-4616.

Sincerely, =
TR A s
[ Aw. vt —y m_[}}q;am'}

JEAN M. SHEPARD

Director

JMS/KI
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ATTACHMENT F

COUNTY

Community Based Child Abuse Prevention (CBCAP) Annual Report Matrix

SERVICES
Provide an inventory and description of core
and optional services

Contracted support services fro families include the following
continuum of service delivery:

CORE/Primary Prevention - Is provided through Family
Preservation services that assist children and families to resolve
crises, connect with necessary and appropriate services, and
remain safely together in their homes. This type of prevention
referral is made by County staff, community providers, educators,
medical providers, law enforcement, other key stakeholders and
community members.

CORE/Secondary Prevention - Is provided through Family
Support services that enhance parents’ ability to create stable
and nurturing home environments that promote healthy child
development, avoid unnecessary out-of-home placement of
children and help children already in out-of-home care to be
returned to and be maintained with their families or in another
planned, permanent living arrangement. This type of referral is
made primarily by County staff for services to families that are
receiving child welfare services through a voluntary contract that
is designed to allow children to remain in their own homes or who
are preparing to reunify or have reunified and need prevention
services to ensure that children are safe and do not enter or
reenter the child welfare system.

Time-limited Reunification services are provided through
Supervised Family Visitation Centers for families with court-
ordered supervised visitations.

Adoption Support Services are provided to adoptive families
through support groups for all family members, counseling,
training and other needed services.

OPTIONAL/Support Services — Include specialized services for
kinship and foster families, support groups, literacy services,
mentoring, tutoring, emergency fund, recreation activities,
individual and group short-term therapy, transportation and
housing assistance, through direct provision of services, sub-
contacting services and/or referrals to community partners.

PARENT/FAMILY INVOLVEMENT

Describe how parents/families are involved in
the design, operation, and evaluation of
programs

Parents/families are involved in all planning processes and needs
assessments  through focus groups and community
conversations. Many of these activities are facilitated by the
Family and Youth roundtable through trained youth and adult
family members. All families that receive support services are
also invited to complete a customer satisfaction survey which is
evaluated and reported to the County.




ATTACHMENT F

NEW/EXPANDED SERVICES BASED ON
UNMET NEEDS

Describe the establishment of new respite care
and other specific new family resource services
and the expansion of existing services that
address the unmet needs identified by the
inventory.

Services were expanded to address unmet heath needs of children
include ensuring that all eligible children have health insurance. This is
accomplished by assisting the families to:
e Completing the application/paperwork to
insurance,
e Providing clients with information on health
(Medical, Healthy Families, etc.)
o Referring them to a Certified Applicant Assistant, assist in
making an appointment with a CAA,
e Accompanying to the appointment with the CAA,
e Follow up with CAA to ensure that client kept the interview and
complete application process.
Wraparound and emergency funds assist families with a range of
needs, including food, housing, transportation, recreation and
educational activities and other needs as assessed by the families.
All children entering the child welfare services out of home care system
receive a developmental evaluation through the Children’s Hospital
Developmental Screening and Evaluation Program (DSEP) which then
refers special needs children to CSF as priority referrals.
Services are provided for 60 year and older kinship caregivers include
respite, information on how to access services and caregiver support
groups.

receive health

insurance

CONSUMER SATISFACTION
Describe how family satisfaction with services
is measured

Contractors administer client satisfaction surveys to clients who
have used their services and report survey results to the County.
The information is then reviewed to determine what if any
changes need to be made which would improve program
services.

INNOVATIVE
FUNDING/INTERDISCIPLINARY SERVICES
Include information and documentation
demonstrating the establishment or
maintenance of innovative funding mechanism
at the county level that blend Federal, state,
local, private funds for the development,
operation, expansion and enhancement of
countywide network of prevention programs;
Identify how county provided innovative,
interdisciplinary services

Contracts are funded by blending funds from Federal, State and
County sources, including PSSF, CAPIT, Children’s Trust Fund,
CBCAP, CWS, County Treasurer Funds, Kinship Support
Services Program and Title IlI-E. Blending funding promotes our
ability to avoid duplication of services, ensure optimum
prevention service utilization and maximize funding. The
continuum eliminates multiple agencies providing the same type
of services, ensures that families receive the services they need
by utilizing funding to cover current gaps in services and
maximizes the amount of services that can be provided with
available funding.
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ATTACHMENT G

SAN DIEGO COUNTY COMMISSION ON CHILDREN, YOUTH AND FAMILIES

BY-LAWS

ARTICLE 1 PURPOSE AND AUTHORITY

Section A

Section B

Section C

Section D

The San Diego County Commission on Children, Youth and Families is established
by County Administrative Code Article 1110 Sections 84.90 through 84.99.2 by
Ordinance N0.7226, referred to hereafter as the Commission.

The purpose of the Commission as set forth in the Administrative Code is to advise
the Board of Supervisors as well as the Chief Administrative Officer in matters
within its duties and responsibilities as related to identifying and addressing the
needs of children, youth and families.

The Commission is a nonpartisan, non-sectarian, non-profit making organization.
It does not take part officially in, nor does it lend its influence to any political
issues.

The Commission is advisory to the Board of Supervisors and the Chief
Administrative Officer only. The Commission is not empowered by ordinance,
establishing authority or policy to render a decision of any kind on behalf of the
County of San Diego or its appointed or elected officials.

ARTICLE 2 MEMBERSHIP AND TERM OF OFFICE

Section A

Section B

Section C

Section D

Membership, selection and appointment are set forth in the County Administrative
Code Sections 84.91 and 84.92.

Commission membership is limited to twenty-six (26) members in accordance with
County Administrative Code Section 84.91 (a) through (c).

Membership is limited to seventeen (17) members according to the purposes and
requirements set forth in County Administrative Code Section 84.91 (d) and (e).
The Commission shall nominate special members as prescribed under this Section
for Board of Supervisors confirmation.

Commission member’s term of office is set forth in the County Administrative
Code Section 84.93.

The filling of vacancies is set forth in the County Administrative Code Section
84.94.

ARTICLE 3 DUTIES

The duties and responsibilities of the Commission are set forth in County
Administrative Code Section 84.98. These include the specific duties contained in:

(1) The Welfare and Institutions Code Section 18987 as referenced in the County
Administrative Code Section 84.91 (d);
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(2) Title I'VB of the Social Security Act, Subpart 2, Family Preservation and
Support Program (Omnibus Budget Reconciliation Act of 1993, P. L. 103-66)
as referenced in the County Administrative Code Section 84.91 (e); and

(3) Welfare Institutions Code, Chapter 12.8, Section 18986 as referenced in the
County Administrative Code Section 84.91 (e).

(4) The Welfare and Institutions Code Section 18980-18983.8 as referenced in the
County Administrative Code Section 84.96 (d).

ARTICLE 4 OFFICERS

Section A

Section B

Section C

Section D

Section E

The selection of officers is set forth in the County Administrative Code Section
84.95 (a).

If an office is vacated, the Chair will temporarily appoint a member of the
Commission to fill the vacancy until a new officer is elected. Such election shall
be held at the next possible Commission meeting.

The Chair provides general supervisory guidance to the Commission and presides
over its meetings. The Chair assigns coordinating duties to the Vice Chair as
necessary. The Chair is the sole spokesperson for the Commission unless this
responsibility is delegated in writing.

In the absence of the Chair, the Vice Chair assumes the duties and responsibilities
of that office.

The Secretary, or assigned staff, records the minutes of all Commission meetings
and handles Commission correspondence as necessary. The Secretary, with the
assistance of assigned staff keeps the roll, certifies the presence of a quorum,
maintains a list of all active representatives, and keeps records of actions as they
occur at each meeting. It is the responsibility of the Commission’s Executive
Director to assure that posting of meeting notices in a publicly accessible place for
72 hours prior to the Commission meeting occurs, to keep a record of such posting,
and to reproduce and distribute the Commission notices and minutes of all
meetings.

ARTICLE S COMMITTEES

Section A

Section B

Section C

Section D

The establishment of the Commission’s Committee structure is set forth in the
County Administrative Code Section 84.96 (a) through (e).

The Commission may select from its membership committee Chairs to carry out
the purpose and scope of each committee.

The purpose and scope of each committee shall be outlined in writing and approved
by the Commission.

Each Committee Chair shall be responsible for the keeping of records of all actions
and reports of the committee, and shall submit these actions and reports to the
Commission on a regular basis. A committee Chair shall not act as a spokesperson
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for the Commission unless authorized to do so in writing as set forth in Article 4
Section C of these By-laws.

ARTICLE 4 ORGANIZATION PROCEDURES

Section A

Section B

Section C

Section D

Robert’s Rules of Order govern the operation of the Commission in all cases not
covered by these by-laws. The Commission may formulate specific procedural
rules or order to govern the conduct of its meeting.

All voting by the Commission and its Committees shall be conducted on the basis
of one vote per person with no proxy, telephone or absentee voting permitted.
Members who have designated an official alternate representative in accordance
with County Administrative Code Section 84.91 (f) may have their alternate vote in
their absence.

All meetings of the Commission and its Committees are open to the public and are
to be held in an accessible, public place. Notice of all Commission meetings shall
be posted in a publicly accessible place for a period of 72 hours prior to the
meeting. In addition, such notice will be mailed on request.

A quorum is defined in County Administrative Code Section 84.95 (c).
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San Diego County Child and Family
Health & Well-Being
Report Card 2004

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

District 1
Grag Cox

District 2
Dianne Jacob, Chairwoman

Distriet 3
Pam Slater-Price, Vice Chairwoman

Distriet 4
Ron Roberts

District 5
Bill Horn

Chief Administrative Officer
Walter F. Ekard

Health and Human Services Agency
Jean M. Shepard, Director

The Report Card is available in electronic format at www.sdecountyreportecard.org
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EXECUTIVE SUMMARY

The 2004 San Diego County Child and Family Health &
Well-Being Report Card is the sixth in an annual series of
reports that provides a snapshot of the overall health and
well-being of San Diego's children and families. The Report
Card is a powerful information and monitoring tool that
can be used by pelicvmakers, advocacy organizations, com-
munity members and service providers to inform discus-
sions abont issues related to the children and families in
our community.

In 1998, the County Board of Supervisors initiated the
Report Card in order to monitor the health and well-being
of children and their families in San Diego County.! It is
intended that the Report Card's data be used in decision-
making processes, including resource allocation decisions,
so that efforts to help improve the health and well-being
of children are effectively leveraged across public, non-

profit and private sectors. In doing this, progress on
behalf of children can be achieved and sustained.

The Report Card consists of 30 measures that monitor
the overall health and well-being of children and families
and are organized around five outcomes:

» Economic Security

» Good Health

» Appropriate Access to Services
» A Safe Environment

« Educational Achievement

A description of the data source, how each measure is
calculated, and why it is an important gange of the overall
health and well-being of San Diego County’s children and
families is inclnded. However, it is bevond the scope of
the Feport Card to provide a detailed analysis of the mul-
tiple factors that influence the trends for each measure.

For the 2004 edition, two previous measures - High
School Dropouts and Stanford-g Reading Scores -- have
been revised to Graduation Rate of High School Seniors
and Student Scores on the English Language Arts Test to
better align these measures with similar measures com-
monly used to assess Educational Achievement.
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RESULTS

The following measures show overall improvement over
the most recent 3- to 5-year period.
» CalWORKs Assistance
» Births to Teens (Ages 15-17)
 Youth Who Reported Cigarette Use
+ Youth Who Reported Alcohol Use
» Immunizations in Young Children (CDC Survey)*
» Child Abuse /Neglect
» Youth Offenders
» Violent Crime Victimization (Ages 0-11* and 12-17)
» Uninfentional Injury Hospitalizations and Deaths of
Children and Youth*
» Motor Vehicle Injury and Death Due to Alcohol
(Ages 0-15) *
+ School Attendance
+ Graduation Eate for High School Seniors

The following measures are areas of concern because the
trend has been in a negative direction.
» Unemployment
» Youth Who Reported Attempting Suicide**
» Youth Hospitalized for Self-Inflicted, Non-fatal
Injuries (Ages 13-18)**
+ High School Seniors Taking the SAT
For many measures, the frend has been holding steady
and there is little or no indication of change.
» Children in Poverty
« Babies with Low Birth Weight
» Youth Who Reported Marijuana Use
» Access To Childcare
» Immunizations in Young Children (HHSA survey)
» Health Insurance for Children and Youth
(United Way survey)
» Reports of Domestic Violence
» Motor Vehicle Injury and Death Due to Alcohel
(Ages 16-20)
The following measures are new or revised, so it is too
early to determine if there is improvement or not.
» Oral Health (Dental Care Services for Cavity and,/or
Emergency Treatment)
+ Health Insurance for Children and Youth (California
Health Interview Survey)
» Student Scores on the English Language Arts Test
(Grades 3, 8 and 11)

¥ Measure shows “notable” improvement (greater than 5%, but the
trend is not statistically sizndficant.

#* Measure is “notably” worse (greater than 5%, but the trend is not sta-
tistically significant.
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COUNTY OF SAN DIEGO

COMMISSION ON CHILDREN, YOUTH AND FAMILIES

MEMBERSHIP ROSTER

STANDING MEMBERS PHONE FAX

Board Appointed, Members-at-Large

DISTRICT 1 Ron Zappelli (619) 461-6022 (619) 461-2456
5480 Baltimore Dr, Ste. 106 (wk) (wk)
La Mesa, CA 91942 (wk)

DISTRICT 2 JoAnne Bushby (619) 579-1191 (619) 334-9570
1513 Fairglen Rd.
El Cajon, CA 92019

DISTRICT 3 Jeanette Day (858) 755-6905
P.0. Box 81952 (858) 974-5722 (858) 974-5711
San Diego, CA 92138 (wk) (wk)

DISTRICT 4 Debra Fitzgerald, MSW (858) 300-1230 (858) 300-1201

P.O. Box 881307 (wk) (wk)
SAN DIEGO, CA 92168-1307 (WK)

DISTRICT 5 Katherine Smith-Brooks (760) 434-3420 (760) 434-3466
3585 Catalina Dr.
Carlsbad, CA 92008

Public Officials

JUVENILE Judge Susan Huguenor (858) 694-4543 (858) 694-4773
COURT Presiding Judge

Juvenile Court, MS P-299
CHAIRPERSON 2851 Meadowlark Drive

San Diego, CA 92123

BOARD OF Supervisor Greg Cox (619) 531-5511 (619) 235-0644
SUPERVISORS Board of Supervisors

1600 Pacific Highway, MS A-500

San Diego, CA 92101

9440-A Ruffin Conrt ® San Diego, CA 92123 o (§58) 514-4660 tel o (858) 514-4800 fax
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HEALTH & Jean Shepard (619) 515-6555 (619) 515-6556
HUMAN Agency Director
SERVICES Health and Human Services Agency
AGENCY 1700 Pacific Highway, MS P-501
San Diego, CA 92101
Alternate Nick Macchione (760) 967-4599 (760) 967-4555
Deputy Director and Regional General Manager
Health and Human Services Agency
8965 Balboa Ave., MS W-473
San Diego, CA 92123
PUBLIC Dr. Nancy Bowen (619) 515-6597 (619) 515-6707
HEALTH Public Health Officer
Health and Human Services Agency
1700 Pacific Highway, MS P-511E
San Diego, CA 92101
Alternate Dr. Amethyst Cureg (619) 692-8819 (619) 692-8827
Health and Human Services Agency
3851 Rosecrans, MS P-511H
San Diego, CA 92101
CHILDREN’S Alfredo Aguirre (619) 563-2766 (619) 563-2775
MENTAL Director, Mental Health Services (Acting)
HEALTH Health and Human Services Agency
SERVICES 3255 Camino del Rio So., MS P-531A
San Diego, CA 92108
Alternate Rosa Ana Lozada-Garcia (619) 563-2703 (619) 563-2775
3255 Camino del Rio So., MS P-531A
San Diego, CA 92108
CHILD Joan Zinser (858) 694-5790 (858) 694-5475
WELFARE Interim Director, Child Welfare Services
SERVICES Health and Human Services Agency

6950 LEVANT ST., MS W-94
SAN DIEGO, CA 92111

Alternate Debra Zanders-Willis (858) 694-5457 (858) 694-5475
6950 Levant St., MS W-94
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PROBATION

Alternate

SHERIFF

Alternate

DISTRICT
ATTORNEY

Alternate

COUNTY
COUNSEL

San Diego, CA 92111

Vincent laria (858) 514-3200
Chief Probation Officer
9444 Balboa Avenue, 5th Floor, MS P-232

San Diego, CA 92123

Kimberly Broderick (858) 514-3173
9444 Balboa Avenue, 5ttt Floor, MS P-232
San Diego, CA 92123

Bill Kolender
Sheriff

9621 Ridgehaven Court, MS: O-41
San Diego, CA 92123

(858) 974-2240

Lt. Duncan Fraser (858) 974-2411
9621 Ridgehaven Court, MS: O-41

San Diego, CA 92123
Bonnie Dumanis (619) 531-3522
District Attorney

101 West Broadway, Suite 1440, MS D-421
San Diego, CA 92101

Robert Eichler, Chief (858) 694-4230
District Attorney - Juvenile Office

2851 Meadowlark Drive, MS P-280

San Diego, CA 92123

John Sansone
County Counsel

(619) 531-4847

1600 PACIFIC HIGHWAY, MSA-12

Alternate

SAN DIEGO
COMMUNITY
COLLEGE

San Diego, CA 92101

Susan Strom, Chief

County Counsel, Dependency
4955 Mercury Street, MS O-207
San Diego, CA 92111

(858) 492-2500

Constance Carroll, Ph.D.
Chancellor
San Diego Community College District

(619) 584-6957

ATTACHMENT I

(858) 514-3121

(858) 514-3131

(858) 974-2244

(858) 974-2436

(619) 237-1351

(858) 514-8587

(619) 531-6005

(858) 492-2544

(619) 584-6541
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DISTRICT 3375 Camino del Rio South
San Diego, CA 92108
Alternate Lynn Neault (619) 584-6922 (619) 584-6946
3375 Camino del Rio South
San Diego, CA 92108
COUNTY Dr. Rudy Castruita (858) 292-3500 (858) 268-5864
SCHOOLS Superintendent
County Office of Education
6401 Linda Vista Road
San Diego, CA 92111
Alternate Liz Lebron (858) 292-3570 (858) 571-6046
6401 Linda Vista Road
San Diego, CA 92111
COUNTY Barbara Ryan (858) 966-4080 (858) 966-8095
SCHOOL Children’s Hospital

BOARDS ASSN. 3020 Children’s Way, MC 5090
San Diego, CA 92123

HOUSING & Catherine Trout, Director  (858) 694-8750 (858) 694-4871
COMMUNITY Dept. of Housing & Community Development
DEVELOPMENT 3989 Ruffin Rd., MS 0-231

San Diego, CA 92123

Alternate Dolores Diaz (858) 694-4804 (858) 694-4871
3989 Ruffin Rd., MS 0-231
San Diego, CA 92123

Representative, Debbie de los Santos (619) 220-5331 (619) 220-5356
State Agency Supervising Parole Agent

(CA YOUTH 5005 Texas Street

AUTHORITY) San Diego, CA 92108

FARM & Terrell Salmon, Director (858) 694-2864 (858) 694-2849
HOME Farm and Home Advisor
ADVISOR 5555 Overland Avenue, Suite 4101, MS 0-18

San Diego, CA 92123

Alternate Sue Manglallan (858) 694-8836 (858) 694-2849
Farm and Home Advisor, 4-H Program
5555 Overland Avenue, Suite 4101, MS 0-18
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San Diego, CA 92123
PARK & Renee Bahl (858) 694-3031 (858) 495-5841

RECREATION  Director
County Parks and Recreation
5201 Ruffin Road, Suite P, MS 0-29
San Diego, CA 92123

Alternate Christine Lafontant (858) 694-3046 (858) 495-5841
5201 Ruffin Road, Suite P, MS 0-29
San Diego, CA 92123

Board Designated Members

CHILD CARE & Sylvia Selverston

DEVELOPMENT Chairperson (858) 565-4148 (858) 565-4178
PLANNING Social Advocates for Youth
COUNCIL 3615 Kearny Villa Road, #101

San Diego, CA 92123

CHILDREN’S Sandra McBrayer (858) 581-5880 (858) 581-5889
INITIATIVE Executive Director

4438 Ingraham Street

San Diego, CA 92109

Alternate Brook Smith (858) 581-5882 (858) 581-5889
4438 Ingraham Street
San Diego, CA 92109

CHILD ABUSE Teresa Stivers (858) 278-4400 (858) 278-1307
PREVENTION  Executive Director
FOUNDATION 9440-A Ruffin Court, Rm. 2

San Diego, CA 92123

Alternate Tonya Torosion (858) 278-4400 (858) 278-1307
9440-A Ruffin Court, Rm. 2
San Diego, CA 92123

VOICES FOR Sharon Lawrence (858) 569-2019 (858) 569-7151
CHILDREN Executive Director

2851 Meadowlark Drive, MS P-299

San Diego, CA 92123

Alternate Cindy Charron (858) 569-2019 (858) 569-7151
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Special Members

OFFICE OF
THE PUBLIC
DEFENDER

NATIONAL
SCHOOL
DISTRICT

Alternate

DEVELOP-
MENTAL
DISABILITIES

Alternate

UPAC

Alternate

AMERICAN
ACADEMY OF
PEDIATRICS

ATTACHMENT I

2851 Meadowlark Drive, MS P-299
San Diego, CA 92123

Ana Espana (858) 974-5703 (858) 974-5711
Supervising Attorney
8525 Gibbs Dr.

San Diego, CA 92123
Dr. George Cameron (619) 336-7700 (619) 336-7505
Superintendent
National School District
1500 “N” Avenue
National City, CA 91950
Helen Kerrian (619) 336-7530 (619) 336-7531
1500 “N” Avenue
National City, CA 91950
Dr. Raymond M. Peterson (858) 576-2996 (858) 576-2873
Executive Director

San Diego Regional Center

4355 Ruffin Road, Suite 315

San Diego, CA 92123

Nan D’Anna
4355 Ruffin Road, Suite 315
San Diego, CA 92123

(858) 576-2869 (858) 503-4407

Margaret Iwanaga-Penrose (619) 232-6454 (619) 232-8115
Executive Director

Union of Pan Asian Communities (UPAC)

1031 25tk Street

San Diego, CA 92102

(619) 232-6454 (619) 235-4607
ext. 817

Dr. Sterling Alexander
1031 25tk Street
San Diego, CA 92102

Dr. Vivian Reznik

UCSD, School of Medicine
Dept. of Pediatrics

9500 Gilman Drive, MC 0831

(619) 543-5340 (619) 534-5329
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VICE CHAIR

SAN DIEGO
UNIFIED
SCHOOL
DISTRICT

Alternate

FAITH
COMMUNITY

Alternate

SAN DIEGO
ASSOCIATION
OF
NON-PROFITS

Alternate

HHSA Central
Region Collab.

REPRESENTATIVE

La Jolla, CA 92093-0831

Vacant (619) 725-5506
Superintendent
4100 Normal Street

San Diego, CA 92103

Stacy Jones (619) 725-7297
4100 Normal Street, Room 2101
San Diego, CA 92103

Rev. Nancy Mitchell
Child Advocacy Ministry
5029 Park West Ave.
San Diego, CA 92117

(858) 270-0709

Rev. Glenn Allison
Ecumenical Council

P.O. Box 3628

San Diego, CA 92163-1628

(619) 238-0649

Leslie Hine-Rabichow
Executive Director
P.O. Box 300896
Escondido, CA 92030

(619) 518-5182

Walter Philips (619) 221-8600
San Diego Youth and Community Services
3255 Wing St.

San Diego, CA 92110

Paula Guerra-Lynch (619) 692-0727
Home Start Inc. ext. 123

5005 TEXASST., SUITE 203

San Diego, CA 92108

(619) 668-8391

HHSA East Robin Wood
Region Collab. Spring Valley Elementary Healthy Start
Representative 3845 Spring Dr.
SPRING VALLEY, CA 91977
Alternate Barbara Warner

(619) 670-9916
Spring Valley Youth and Family Coalition

ATTACHMENT I

(619) 725-7291

(858) 270-0709

(619) 238-1526

(619) 692-0785

(619) 668-8393
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3322 Sweetwater Springs Blvd.
Spring Valley, CA 91977
HHSA N. Central Mary Baum (619) 582-9056 (619) 582-9057

Region Collab. SAY San Diego — ATOD Prevention  ext. 201
Representative 5348 University Ave., Ste. 201
San Diego, CA 92105

HHSA N. Coastal Vacant
Region Collab.
Representative

HHSA N. Inland Phil Harris (858) 204-9643 (858) 451-1839
Region Collab. Friends & Family Community Connection
Representative 12463 Rancho Bernardo Rd., PMB #158

San Diego, CA 92128

HHSA South Jo Ann Leone (619) 336-8635 (619) 336-8646
Region Collab. National City Collaborative
Representative 2325 Euclid Ave.

NATIONAL CITY, CA 91950

CONSUMER Inez Corona (858) 483-7565 (858) 272-5361
Center for Community Solutions
4508 Mission Bay Dr.
San Diego, CA 92109

CONSUMER Donna Ewing Marto (619) 894-2507
Family & Youth Roundtable of San Diego County
10196 Empress Ave.
San Diego, CA

CONSUMER Daphyne Watson (858) 573-2600
Mental Health Systems, Inc.
9465 Farnham St.
San Diego, CA 92123
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COMMISSION STAFF

Executive Director Roseann Myers (858) 514-4660 (858) 514-
4800

Analyst Jamie Beam

Secretary Kristen Lowrey

Prevention Pavilion
9440-A Ruffin Court, Room 11, MS 0-75
SAN DIEGO, CA 92123

Executive Committee Members:
JUDGE SUSAN HUGUENOR, CHAIR
Vivian Reznik, Vice Chair

Nan D’Anna, Secretary

JoAnne Bushby

Vincent Iaria/Kimberly Broderick

LYNN NEAULT

Roseann Myers

Barbara Ryan
JEAN SHEPARD/NICK MACCHIONE
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Name

Diane Ferreira

Maria Clarkson

Oscar Talaro

Lorna Kindred

Jay Wimmer

Rick Clark

Brad Wiscons
Patty Huerta
JoAnne Bushby

Renee Smylie

Miryam Choca

Organization

Health and Human Services Agency,
Policy and Program Support Division

Health and Human Services Agency,
North Central Region

Health and Human Services Agency,
South Region

Health and Human Services Agency,
Central Region

Health and Human Services Agency,
North Coastal Region

Health and Human Services Agency,
North Inland Region

North County Collaboratives

Escondido Education Compact

Health and Human Services Agency,
Childrens Services

Casey Family Programs

ATTACHMENT J

Promoting Safe and Stable Families (PSSF) Planning Team Roster

Address
1700 Pacific Hwy., San Diego, CA 92101

6950 Levant St., San Diego, CA 92111

690 Oxford St., Chula Vista, CA 91911

1255 Imperial Ave., San Diego, CA 92101

1701 Mission Ave., Oceanside, CA 92054

463 N. Midway, Suite 200, Escondido, CA 92027

600 E. Valley Pkwy., Escondido, CA 92025
2247 E. Valley Pkwy., Escondido, CA 92027
1513 Fairglen Rd., El Cajon, CA 92019

151 Van Houten, Suite 100, EI Cajon, CA 92020

3878 Old Town Ave., Suite 100, San Diego, CA 92110
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Name/Title Agency/Address Phone Fax Email

Lyn Angene Superior Court, Juvenile Division | (858) 694-4211 | (858) 694-4203 | lyn.angene@sdcourt.ca.gov
Special Projects 2851 MeadowLark Dr.

Manager San Diego, CA 92123

Patric Ashby HHSA — Child Welfare Services (858) 694-5379 | (858) 694-5475 | Patric.ashby@sdcounty.ca.gov
Director 6950 Levant St.

San Diego, CA 92111

JoAnne Bushby

1513 Fairglen Rd.
El Cajon, CA 92019

(619) 579-1191

(619) 334-9570

jvrbushby@cox.net

Miryam Choca
Director, CA Strategies

Casey Family Programs
3878 Old Town Ave., Suite 100
San Diego, CA 92110

(619) 543-0774

mchoca@casey.org

Lori Clarke

Convergent Horizons
7204 Shoreline Dr.
San Diego, CA 92122

(619) 200-4159

Isclarkebalzano@aol.com

Donna Ewing Marto
Executive Director

Family & Youth Roundtable of
San Diego County

10196 Empress Avenue

San Diego CA 92126

(858) 536-1208

donnaewingmarto@san.rr.com

Jennifer Fightlin
Protective Services
Worker 11

Health & Human Services
Agency

6950 Levant St.

San Diego, CA 92111

fightj@cws.state.ca.us
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Name/Title

Agency/Address

Phone

Fax

Email

Rev. Reginald Gary
Sr. Pastor

New Creation Church
3115 Altadena Ave.
San Diego, CA 92115

(619) 584-5460

(619) 584-1571

Pastorgary@newcreationchurch.com

Leslie Hine-Rabichow
Executive Director

SANDAN
P.O. Box 300896
Escondido, CA 92030

(619) 518-5182

(760) 745-3300

leslie@sandan.org

Nancy Kail
Chief, Policy &
Program Support
Division

Health & Human Services
Agency

6950 Levant St.

San Diego, CA 92111

(858) 694-5396

(858) 694-5239

kailna@cws.state.ca.us

Omar Lopez
Protective Services
Worker 11

HHSA — Adoptions
1000 Bay Marina Dr.
National City, CA 91950

(619) 336-5735

(619) 336-5878

lopezo@cws.state.ca.us

Lesley McClelland
Deputy Chief

Probation
9444 Balboa Ave. 5th Floor
San Diego, CA 92123

(858) 514-3118

Lesley.McClelland@sdcounty.ca.gov

Nina Morgan

HHSA — Child Welfare Services
463 N. Midway Dr., Suite 200
Escondido, CA 92027

(760) 480-3479

(760) 480-5412

morgan@cws.state.ca.us

Roseann Myers

Commission on Children, Youth

(858) 514-4660

(858) 514-4800

roseann.mvers@sdcountv.ca. gov
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Name/Title

Agency/Address

Phone

Fax

Email

Executive Director

and Families
9440-A Ruffin Ct., Rm. 10
San Diego, CA 92123

Always cc: Kristen Lowrey
kristen.lowrey@sdcounty.ca.gov

Walter Philips
FExecutive Director

San Diego Youth & Community
Services

wphilips@sdycs.org

Heidi Quiroz
Protective Services
Supervisor

HHSA — Training &
Development

5201 Ruffin Rd., Suite G
San Diego, CA 92123

(858) 495-5380

(858) 495-5220

Heidi.quiroz@sdcounty.ca.gov

Patti Rahiser
Asst. Deputy Director

Health & Human Services
Agency

6950 Levant St.

San Diego, CA 92111

(858) 694-5379

(858) 694-5475

patti.rahiser@sdcounty.ca.gov

Heidi Staples
Resource Development
Manager

HHSA — Child Welfare Services
6950 Levant St.
San Diego, CA 92111

(858) 694-5368

staplh@cws.state.ca.us

Yolanda Valdez
Special Project Coord.

HHSA — Central Region
1255 Imperial Ave.
San Diego, CA 92113

(619) 338-2872

Yolanda.Valdez@sdcounty.ca.gov

Daphyne Watson
Division Manager

Mental Health
Systems/Heartbeat
1840 Wilson Ave., Suite D

(619) 477-0757

(619) 477-0799

dwatson@sdhfp.org
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CWS REDESIGN STEERING COMMITTEE ROSTER

Name/Title

Agency/Address

Phone

Fax

Email

National City, CA 92154

Michael Weinrick
Protective Services
Superuvisor

HHSA
151 Van Houten Ave.
El Cajon, CA 92020

(619) 401-3610

Weinml3@cws.state.ca.us

Charles Wilson
Executive Director

Chadwick Center — Children’s
Hospital

3020 Children’s Way

San Diego, CA 92123

(858) 966-5814

cwilson@chsd.org

PLEASE EMAIL CORRECTIONSTO KRISTEN LOWREY AT
KRISTEN.LOWREY @SDCOUNTY.CA.GOV
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PSSF Community Planning Session, July 31, 2003
Participant Roster

NAM E/Tl TL E/ Address Telephone/Fax Email Address
AGENCY
ABBOT malvina.abbott@sdcounty.ca.gov
)
MALVINA
AKERELE Children’s Chadwick Center for 619.420.5611 x6581 | kakerele@chsd.org
]

KRISTEN, MPH

Team Leader
South Bay Family Support
Program

Children & Families
1261 Third Avenue, Suite D
Chula Vista, CA 91911

Fax 619.420.5531

Alexander, Stirling, PhD
Director of Child and
Adolescent Mental Health
Services

The Union of pan Asian
Communities

Multicultural Family Services
1031 25" Street

San Diego, CA 92102

619.232.6454 x817
Fax 619.235.4607

salexander@upacsd.com

Allen, Nell

Diane.Ferreira@sdcounty.ca.gov

Alspaugh, Colleen

colleen.alspaugh@sdcounty.ca.g
ov

Angene, Lyn

Lyn.Angene@sdcourt.ca.gov

Arechiga, Gabriela

gabriela.arechiga@sdcounty.ca.g
ov

Aris, Stella

Ash, Vivian

7339 El Cajon Blvd. Suite J
La Mesa, CA 91941

619.697.7477
Fax 619.697.5678

vash@ccssd.org

Bergerson, Katie

Parent Aide Supervisor

The Salvation Army/
Exchange Club Child Abuse
Prevention Program

619.269.1438

Katie Bergerson@usw.salvationa
rmy.org

Behana, Nory

Program Director

Foster, Adoptive & Kinship
Care Education Program

Grossmont College
8800 Grossmont College Drive
El Cajon, CA 92020-1799

619.644.7349
Fax 619.644.7979

nory.behana@gcccd.net

Black, Alissa
Victim Advocate
Victim Assistance Program

San Diego District Attorney
330 West Broadway

Suite 880

San Diego, CA 92101

619.531.2773
Fax 619.525.8433

alissa.black@sdcda.org

Bley, John

driohn@Imsvsd.k12.ca.us

Boelter, Sandra
County Program Director

Grossmont College
8800 Grossmont College Drive
El Cajon, CA 92020

619.593.3128
619.593.3130

Sandra.Boelter@gcccd.net
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NAME/TITLE/
AGENCY

Address

Telephone/Fax

Email Address

Bolton, Julie

Julie.Bolton@sdcda.org

Boucher, Johanna
Director, Clinical Programs
Developmental Services

Children’s Hospital and Health
Center

3020 Children’s Way

MC 5010

San Diego, CA 92123-4282

858.966.7815
Fax 858.966.8528

jboucher@chsd.or!

Briggs, Steve

Steve.Briggs@sdcounty.ca.qov

Brown, Terry
Center Director

San Diego Youth &
Community Services

Bridge & Gatehouse Group Homes
121 Richfield Avenue
El Cajon, CA 92020

619.579.8761 x12
Fax 619.579.8987

tbrown@sdycs.org

Buchwald, Eva

Flanyca@aol.com

Buettner, Mary Jo

540 G Street
Chula Vista, CA 91910

619.422.9208
619.427.6954

mbuettne@cvesd.k12.ca.us

Burnage, Rachel

rachel@saysandiego.org

Burrelle, Rhonna

Joan.Kling@sdcounty.ca.gov

Bushby, JoAnne

jvrbushby@cox.net

Bustamente, Maria

Byers, Sarena
Victim Advocate
Victim Assistance Program

San Diego District Attorney
330 West Broadway

Suite 1220

San Diego, CA 92101

619.685.6215

Sarena.Byers@sdcda.org

Cart, Julie

jwagner@neighbor.org

Castellanos, Marivel

Marivel.Castellanos@sdcounty.ca
.gov

Cavanagh, Crystal

ccavanagh@sandi.net

Charlebois, Cynthia

Cynthia.Charlebois@sdcda.org

Chase, Jenniffer, MA
Program Manager

Home Start
1649 Capalina Road
San Marcos, CA 92069

760.744.3117 x209
Fax 760.744.2064

jchase@home-start.org
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NAME/TITLE/
AGENCY

Address

Telephone/Fax

Email Address

Choca, Miryam
Division Director

Casey Family Programs
3878 Old Town Avenue
Suite 100

San Diego, CA 92110

619.543.0774
Fax 619.543.0743

mchoca@casey.org

Clark, Rick
HHSA--WICS

463 North Midway #200
Escondido, CA 92027

760.739.6005
760.480.5412

clarkrb@cws.state.ca.us

Clarke Balzana, Lori

Isclarkeabc@yahoo.com

Comstock, Debbie

Little House Family Services
131 Avocado Avenue
El Cajon, CA 92020

619.871.6947
Fax 619.447.5761

dlittlehouse @cox.net

Daly, Donna

Academy for Professional
Excellence

6505 Alvarado Road, Suite 107
San Diego, CA 92120

619.594.3563

ddaly@mail.sdsu.edu

Davis, Dawn

SDULP
625 Broadway, Suite 925
San Diego, CA 92101

619.235.5856 x112
619.235.5668

ddavis@sdvlp.or:

Davis-Fradet, Gail

The Salvation Army/Exchange Club
Child Abuse Prevention Program
6845 University Avenue

San Diego, CA 92115

619.269.1437
Fax 619.255.5692

Gail_Davis-
Fradet@usw.salvationarmy.org

Day, Donald

5192 Providence Road
San Diego, CA 92117

858.272.6621

dday@san.rr.com

Dearing, Heather, MSW
Independent Living Skills
Program Director

YMCA Youth & Family Services
4080 Centre Street, Suite 101
San Diego, CA 92103

619.543.9850 x125
Fax 619.543.9491

hdearing@ymca.org

Dillon, Peggy SOURCC 858.278.3643 chi-gal@sbcglobal.net
PO Box 178984
San Diego, CA 92177-8984
Dudley, Don Academy for Professional 619.594.3566 ddudley@projects.sdsu.edu

Excellence
6505 Alvarado Road, Suite 107
San Diego, CA 92120

Fax 619.594.1118

Engel, Dawn, LCSW
Program Manager
Family Support Services
Catholic Charities

858.547.3630
x130

dengel@ccdsd.or

English, Marilyn, MS
Assistant Director

New Alternatives, Inc.
310 Ivy Street
San Diego, CA 92101

619.233.6788
Fax 619.233.3937

mbellstar@netscape.net

Ferreira, Diane

6950 Levant Street
San Diego, CA 92111
858.694.5272

Diane.Ferreira@sdcounty.ca.gov

Flores, Desiree

Site Coordinator

Family Health Centers of
San Diego

Logan Heights Family Resource
Center

1845 Logan Avenue, Suite A
San Diego, CA 92113

619.515.2406
Fax 619.234.8884

desireef@lhfhc.com

Fong, Lorraine

Ifong@projects.sdsu.edu

Fraire, Steve

San Diego County Office of
Education

619.730.8115
858.292.3755

beverlyd@sdcoe.k12.ca.us
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NAME/TITLE/
AGENCY

Address

Telephone/Fax

Email Address

Fried, Tracy

Gallagher, Marianne

Marianne.Gallagher@sdcda.org

Garcia, Geri
Program Director
Youth in Transition

South Bay Community Services
746 Ada Street, #106
Chula Vista, CA 91911

619.628.2411
Fax 619.427.7982

ggarcia@csbcs.org

Gilliam, Cyndie

cyndieqiliam@yahoo.com

Golden, Denise

Papillon Kids

619.252.6646

dgolden@consultant.com

Gordon, Jean

3020 Children’s Way
MC 5111
San Diego, CA 92123

858.966.7874
Fax 858.496.0778

jngordon@chsd.org

Grant, Heather

hgrant@informsandiego.com

Grossman, Cindy
Program Director
Home Start, Inc.

5005 Texas Street, Suite 203
San Diego, CA 92108

619.692.0727
Fax 619.692.0785

cgrossman@home-start.org

Higgins, Caroline

chiggins@chsd.org

Hine-Rabichow, Leslie
Executive Director

SANDAN
PO Box 300896
Escondido, CA 92030

619.518.5182
Fax 760.745.3300

info@sandan.org

Honeycutt, Christine

6950 Levant Street
San Diego, CA 92111

858.694.5105

christine.honeycutt@sdcounty.ca.
gov

Huguenor, Susan

Humphreys, Rachel, RGA
Co-Founder CUNA

3420 Granada Avenue
San Diego, CA 92104

619.517.4164
Fax 619.374.7106

Rachelgracel@cox.net

Jean, Darlene

darju@yahoo.com

Kemoli, Wanjiru, PhD
Program Director
Community and Family
Strengthening

Alliance for African Assistance
5952 El Cajon Blvd.
San Diego, CA 92115

619.286.9052
Fax 619.286.9053

wkemoli@alliance-for-africa.org

Keyes, Anne
Developmental Specialist
Developmental Screening
and Enhancement Program

Children’s Hospital and Health
Center

MC 5111

3020 Children’s Way

San Diego, CA 92123-4282

858.966.7874
Fax 858.496.0778

akeyes@chsd.org

Kindred, Lorna

Lorna.Kindred@sdcounty.ca.gov
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NAM E/Tl TL E/ Address Telephone/Fax Email Address
AGENCY
Kritzik, Tom San Diego Volunteer Lawyer 619.235.5656 x117 tkritzik@sdvlp.org
Program
625 Broadway, suite 925
San Diego, CA 92101
Kuo, Monlin Mkuo891496@aol.com

Lee, Barbara

weldon20@msn.com

Lee, Weldon

weldon20@msn.com

Lelham, Gisela

Luffe, Donna
Volunteer Coordinator

New Alternatives, Inc.
310 lvy Street
San Diego, CA 92101

619.233.6788
Fax 619.233.3937

DLmagnoliahills@aol.com

Lugo, Barbara

mbuettne@cvesd.k12.ca.us

Lyons, Edna, MFT
Program Director
Kinship Support Services
Program

YMCA Family Stress Counseling
Services

1365 Third Avenue

Chula Vista, CA 91911

619.409.9622
Fax 619.498.1639

elyons@ymca.or

Macias, Maricela

6950 Levant Street
MSW94
San Diego, CA 92111

858.694.5104
Fax 858.694.5239

Marcela.Macias@sdcounty.ca.qo
v

McGowan, Sarah

sarah_mcgowan@sbcglobal.net

Middleton, Lorretta

6401 Linda Vista Road #131
San Diego, CA 92111-7399

858.292.3819
858.571.8531

beverlyd@sdcoe.k12.ca.us

Milliken, James

Molony, Mary

Mary.Molony@sdcounty.ca.gov

Montes, Jose

Program Director
Community Assessment
Team

South Bay Community Services
1124 Bay Blvd., Suite D
Chula Vista, CA 91911

619.420.3620
Fax 619.420.8722

jmontes@csbcs.org

Moomaugh, Michele

michele21@starband.net
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NAME/TITLE/ |Address Telephone/Fax Email Address
AGENCY

YMCA Youth and Family Services 619.409.9622 amoore@ymca.org
M OORE’ Family Stress Counseling Services | Fax 619.498.1639
ANNIE, MA 1365 Third Avenue

Program Coordinator KSSP
Kinship Support Services
Program

Chula Vista, CA 91911

Mora, Violeta

viomora@sdcoe.k12.ca.us

Morgan, Nina
Placement Resources
Specialist, HHSA

Escondido Children’s Services
463 North Midway Drive

Suite 200

Escondido, CA 92027-2624

760.480.3479
Fax 760.480.5412

morgan@cws.state.ca.us

Morris, Wendy
Family & Community
Partnership Specialist

Neighborhood House Association,
Head Start

841 41 Street

San Diego, CA 92114

619.263.7761
x123

CWAO@neighborhoodhouse.org

Mousavi, Sharon

Muratet, Andrea, M.ED.
FRC Coordinator

Family Health Centers of San
Diego

Spring Valley Family Resource
Center

3322 Sweetwater Springs Blvd.,
Suite 104

Spring Valley, CA 91977

619.515.2463
619.515.2462
Fax 619.660.2237

andream@Ihfhc.com

Myers, Roseann

San Diego County Commission on
Children, Youth & Families

9440A Ruffin Court

San Diego, CA 92123

858.518.4616

Roseann.Myers@sdcounty.ca.qgo
v

Ochoa, Luis
Supervising Child Support
Officer, Intake/Locate

Dept. of Child Support Svcs.

220 W. Broadway, Suite 700
San Diego, CA 92101

619.578.6377
Fax 619.236.4405
Page 619.217.5965

lochoa@sddcss.org

Packard, Tom

tpackard@mail.sdsu.edu

Pearson, Danielle

Peno-Jarvis, Maricella,
Officer

The City of San Diego

Juvenile Administration, Police
1401 Broadway San Diego, CA
92101-5729

619.531.2712
Fax 619.531.2125

Philips, Walter

wphilips@sdycs.org

Phoenix, Joanne

1255 Imperial Avenue
San Diego, CA 92101

joanne.phoenix@sdcounty.gov

Polamero, Ellen

ellenpolamero@hotmail.com

Quinnett, Liz

lquinnett@projects.sdsu.edu




ATTACHMENT J

NAME/TITLE/
AGENCY

Address

Telephone/Fax

Email Address

Rahiser, Patti

Tamiccha.Husband@sdcounty.ca
.qov

Ramage Jolie

Analyst IlI

HHSA, Strategic Planning &
Evaluation

1700 Pacific Highway
San Diego, CA 92101

619.515.6940
619.515.6717

jolie.ramage@sdcounty.ca.gov

Raymond, Carla
Victim Advocate
Victim Assistance Program

250 East Main Street
Suite 500
El Cajon, CA 92020

619.441.4538
Fax 619.441.4095

carla.Raymond@sdcda.org

Regalado, Donna
Program Specialist
HHSA, Child Welfare
Services

6950 Levant Street
MS W-94
San Diego, CA 92111

858.694.5495
Fax 858.694.5239

donna.regalado@sdcounty.ca.go
v

Reid, Debra, LCSW
Protective Services
Supervisor, HHSA

Children’s Services

6950 Levant Street, MS W-94
San Diego, CA 92111-6098
Family Violence Unit

858.694.5464
Fax 858.694.5241

Reynoso Gutierrez, Gina

egutierrez@ecscalifornia.org

Riedel, Ruth

rriedel@alliancehf.org

Rincon, Norma, MA
Protective Services Worker

Escondido Children’s Services
463 North Midway Drive

Suite 200

Escondido, CA 92027-2624

760.480.3456
Fax 760.480.5412

rincona@cws.state.ca.us

Robinson, Betty

Rosen, Michelle

Michelle.Rosen@sdcounty.ca.qgov

Russell, Rick

egutierrez@ecscalifornia.org

Ryan, Barbara

dmillikan@chsd.org

Santiago, Rene

Cindy.Games@sdcounty.ca.gov

Sardo, Bonnie

mamasardo@hotmail.com

Selverston, Sylvia
Associate Executive Director

SAY San Diego, Inc.
3615 Kearny Villa Road
Suite 101

San Diego, CA 92123

858.565.4148
Fax 858.565.4178

sylvia@saysandiego.org

Shellhammer, Kathy

mbuettne@cvesd.k12.ca.us

Sherman, Nancy
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NAME/TITLE/
AGENCY

Address

Telephone/Fax

Email Address

Sievert, Mary

dalesievert@netscape.net

Smith-Brooks, Katherine

3585 Catalina Drive
Carlsbad, CA 92008

760.434.3420
Fax 760.434.3466

ncami@msn.com

Spiegel, Laura

Laura.Spiegel@sdcounty.ca.gov

Stewart, Marilyn, MSW
Director, Community
Services

Casey Family Programs
3878 Old Town Avenue
Suite 100

San Diego, CA 92110

619.543.0774
Fax 619.543.0743

mstewart@casey.orgq

Sullivan, Melissa
San Diego Youth &
Community Services
ILS Team Leader

900 North Cuyamaca Street, Suite
108
El Cajon, CA 92020

619.258.6877
Fax 619.258.0676

sullivan@sdycs.org

Swaggerty, Delrena

bestwrap-pm@mbhsinc.org

Swift, Patty

pswift@vusd.k12.ca.us

Tousley, Patti, RN

Children’s Hospital

Chadwick Center for Children &
Families

South Bay Home Support

619.682.2180
Fax 619.420.5531

ptousley@chsd.org

Trost, Nancy

Trost@cajonvalley.net

Trunell, Pamela
Thompson, MSW
Associate Director
Director of Social Services

North County Lifeline, Inc.
200 Michigan Avenue
Vista, CA 92084

760.726.4900 x220
Fax 760.726.6102

ptrunell@nclifeline.org

Tucker-Tatlow, Jennifer

Academy for Professional
Excellence

6505 Alvarado Road, Suite 107
San Diego, CA 92120

619.594.3917
Fax 619.594.1118

jttatliow@projects.sdsu.edu

Tyner, Ken

ymca_tlp@pacbell.net

VanderLaan, Robin

rvanderlaan@chsd.org

Vera, Kristina

krismas1999@yahoo.com

Vickrey, Judy

vickri@cws.state.ca.us

Wagner, Julie, MSW
Director of Residential
Services

St. Vincent de Paul Village
1501 Imperial Avenue, San Diego,
CA 92101-7600

619.233.8500 x1070
Fax 619.235.9707

julie.wagner@neighbor.org
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NAM E/Tl TL E/ Address Telephone/Fax Email Address
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Walker, Linda Academy for Professional 619.594.0364 Iwalker@projects.sdsu.edu
Excellence Fax 619.594.1118
Public Child Welfare Training
Academy
6505 Alvarado Road, Suite 107
San Diego, CA 92120
Watson, D dwatson@sdhfp.org

Weinrick, Michael

151 Van Houten
El Cajon, CA 92020

619.401.3610

weinm13@cws.state.ca.us

Wells, Karen, PhD
Executive Director

Children, Youth & Family Network
3247 Mission Village Drive
San Diego, CA 92123

858.560.2626 x200
Fax 858.560.2635
Cell 858.699.0743

karenw@cyfn.org

Wilkinson, Duane
Division Chief

Support Services Division
Dept. of Child Support
Services

225 Broadway, Suite 1200
San Diego, CA 92101

619.578.6680
Fax 619.236.4415
Cell 619.300.1612

DWILKI@sddcss.org

Williams, Kathy
HHSA

1000 Bay Marina Drive
National City, CA 91950

619.336.5709

WillkO2@cws.state.ca.us

Wilson, Charles

cwilson@chsd.org

Wilson, Kim

San Diego Center for Children
3002 Armstrong Street
San Diego, CA 92111

858.277.9550

kwilson@centerforchildren.org

Wimmer, Jay
Special Projects Coordinator
HHSA, Children’s Services

HHSA, Children’s Services
1701 Mission Avenue
Oceanside, CA 92054

760.967.4521
Fax 760.967.4555

Jay.Wimmer@sdcounty.ca.qov

Wright, Sharon

SOURCC
7894 Flanders Drive
San Diego, CA 92126

grandmaslick@aol.com

Wuttke, Charlene

jwp@sdrc.org
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PSSF COMMUNITY PLANNING SESSION - 8/20/03
Participant Roster

Name/Title/Agency

Address

Telephone/Fax

Email Address

Ash, Vivian

7339 El Cajon Blvd. Suite J
La Mesa, CA 91941

619.697.7477
Fax 619.697.5678

vash@ccssd.or

Boelter, Sandra
County Program Director

Grossmont College
8800 Grossmont College Drive
El Cajon, CA 92020

619.593.3128
619.593.3130

Sandra.Boelter@gcccd.net

Boucher, Johanna
Director, Clinical Programs
Developmental Services

Children’s Hospital and Health
Center

3020 Children’s Way

MC 5010

San Diego, CA 92123-4282

858.966.7815
Fax 858.966.8528

jboucher@chsd.org

Brown, Terry
Center Director

San Diego Youth &
Community Services

Bridge & Gatehouse Group Homes

121 Richfield Avenue
El Cajon, CA 92020

619.579.8761 x12
Fax 619.579.8987

tbrown@sdycs.org

Buettner, Mary Jo

540 G Street
Chula Vista, CA 91910

619.422.9208
619.427.6954

mbuettne@cvesd.k12.ca.us

Burnage, Rachel

rachel@saysandiego.org

Chase, Jenniffer, MA
Program Manager

Home Start
1649 Capalina Road
San Marcos, CA 92069

760.744.3117 x209
Fax 760.744.2064

jchase@home-start.org

Clark, Rick
HHSA--WICS

463 North Midway #200
Escondido, CA 92027

760.739.6005
760.480.5412

clarkrb@cws.state.ca.us

Comstock, Debbie

Little House Family Services
131 Avocado Avenue
El Cajon, CA 92020

619.871.6947
Fax 619.447.5761

dlittlehouse@cox.net

Daly, Donna

Academy for Professional
Excellence

6505 Alvarado Road, Suite 107
San Diego, CA 92120

619.594.3563

ddaly@mail.sdsu.edu

Davis, Dawn

SDULP
625 Broadway, Suite 925
San Diego, CA 92101

619.235.5856 x112
619.235.5668

ddavis@sdvlp.org

Day, Donald

5192 Providence Road
San Diego, CA 92117

858.272.6621

dday@san.rr.com

Dearing, Heather, MSW
Independent Living Skills
Program Director

YMCA Youth & Family Services
4080 Centre Street, Suite 101
San Diego, CA 92103

619.543.9850 x125
Fax 619.543.9491

hdearing@ymca.org

Dillon, Peggy SOURCC 858.278.3643 chi-gal@sbcglobal.net
PO Box 178984
San Diego, CA 92177-8984
Dudley, Don Academy for Professional 619.594.3566 ddudley@projects.sdsu.edu

Excellence
6505 Alvarado Road, Suite 107
San Diego, CA 92120

Fax 619.594.1118

English, Marilyn, MS
Assistant Director

New Alternatives, Inc.
310 Ivy Street
San Diego, CA 92101

619.233.6788
Fax 619.233.3937

mbellstar@netscape.net
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Name/Title/Agency

Address

Telephone/Fax

Email Address

Ferreira, Diane

6950 Levant Street
San Diego, CA 92111

858.694.5272

Diane.Ferreira@sdcounty.ca.gov

Fraire, Steve

San Diego County Office of
Education

619.730.8115
858.292.3755

beverlyd@sdcoe.k12.ca.us

Garcia, Geri
Program Director
Youth in Transition

South Bay Community Services
746 Ada Street, #106
Chula Vista, CA 91911

619.628.2411
Fax 619.427.7982

ggarcia@csbcs.org

Golden, Denise

Papillon Kids

619.252.6646

dgolden@consultant.com

Gordon, Jean

3020 Children’s Way
MC 5111
San Diego, CA 92123

858.966.7874
Fax 858.496.0778

jngordon@chsd.org

Grossman, Cindy
Program Director
Home Start, Inc.

5005 Texas Street, Suite 203
San Diego, CA 92108

619.692.0727
Fax 619.692.0785

cgrossman@home-start.org

Hine-Rabichow, Leslie
Executive Director

SANDAN
PO Box 300896
Escondido, CA 92030

619.518.5182
Fax 760.745.3300

info@sandan.org

Honeycutt, Christine

6950 Levant Street
San Diego, CA 92111

858.694.5105

christine.honeycutt@sdcounty.ca.gov

Humphreys, Rachel,
RGA
Co-Founder CUNA

3420 Granada Avenue
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Name/Title/Agency

Address

Telephone/Fax

Email Address

MOORE,
ANNIE, MA

Program Coordinator
KSSP

Kinship Support Services
Program

YMCA Youth and Family Services
Family Stress Counseling Services
1365 Third Avenue

Chula Vista, CA 91911

619.409.9622
Fax 619.498.1639

amoore@ymca.org

Morgan, Nina
Placement Resources
Specialist, HHSA

Escondido Children’s Services
463 North Midway Drive

Suite 200

Escondido, CA 92027-2624

760.480.3479
Fax 760.480.5412

morgan@cws.state.ca.us

Myers, Roseann

San Diego County Commission on
Children, Youth & Families

9440A Ruffin Court

San Diego, CA 92123

858.518.4616

Roseann.Myers@sdcounty.ca.gov

Packard, Tom

tpackard@mail.sdsu.edu

Phoenix, Joanne

1255 Imperial Avenue
San Diego, CA 92101

joanne.phoenix@sdcounty.gov

Ramage Jolie

Analyst 1l

HHSA, Strategic Planning
& Evaluation

1700 Pacific Highway
San Diego, CA 92101

619.515.6940
619.515.6717

jolie.ramage@sdcounty.ca.gov

Regalado, Donna
Program Specialist
HHSA, Child Welfare
Services

6950 Levant Street
MS W-94
San Diego, CA 92111

858.694.5495
Fax 858.694.5239

donna.regalado@sdcounty.ca.gov

Rincon, Norma, MA
Protective Services Worker

Escondido Children’s Services
463 North Midway Drive

Suite 200

Escondido, CA 92027-2624

760.480.3456
Fax 760.480.5412

rincona@cws.state.ca.us

Ryan, Barbara

dmillikan@chsd.org

Smith-Brooks, Katherine

3585 Catalina Drive
Carlsbad, CA 92008

760.434.3420
Fax 760.434.3466

ncami@msn.com

Sullivan, Melissa
San Diego Youth &
Community Services
ILS Team Leader

900 North Cuyamaca Street, Suite
108
El Cajon, CA 92020

619.258.6877
Fax 619.258.0676

sullivan@sdycs.or!

Tousley, Patti, RN

Children’s Hospital

Chadwick Center for Children &
Families

South Bay Home Support

619.682.2180
Fax 619.420.5531

ptousley@chsd.org

Trunell, Pamela
Thompson, MSW
Associate Director
Director of Social Services

North County Lifeline, Inc.
200 Michigan Avenue
Vista, CA 92084

760.726.4900 x220
Fax 760.726.6102

ptrunell@nclifeline.org

Tucker-Tatlow, Jennifer

Academy for Professional
Excellence

6505 Alvarado Road, Suite 107
San Diego, CA 92120

619.594.3917
Fax 619.594.1118

jttatlow@projects.sdsu.edu

Wagner, Julie, MSW
Director of Residential
Services

St. Vincent de Paul Village
1501 Imperial Avenue, San Diego,
CA 92101-7600

619.233.8500 x1070
Fax 619.235.9707

julie.wagner@neighbor.org

Walker, Linda

Academy for Professional
Excellence

Public Child Welfare Training
Academy

6505 Alvarado Road, Suite 107
San Diego, CA 92120

619.594.0364
Fax 619.594.1118

Iwalker@projects.sdsu.edu




ATTACHMENT J

Name/Title/Agency

Address

Telephone/Fax

Email Address

Weinrick, Michael

151 Van Houten
El Cajon, CA 92020

619.401.3610

weinm13@cws.state.ca.us

Williams, Kathy

1000 Bay Marina Drive

619.336.5709

Willk02 @cws.state.ca.us

HHSA National City, CA 91950

Wl M M ER HHSA Children’s Services 760.967.4521 Jay.Wimmer@sdcounty.ca.gov
’ 1701 Mission Avenue

JAY Oceanside, CA 92054

Special Projects
Coordinator
HHSA, Children’s Services
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ATTACHMENT K
YOUTH, FAMILY, AND COMMUNITY SURVEY

The Commission on Children, Youth, and Families, in partnership with County agencies, community-
based organizations, and consumer advocacy groups needs your input to identify and address the needs
of children, youth, and families who are at risk or involved with public systems. Please take a few
moments to complete this survey. The results will be utilized to target public and private social service
resources and will be shared on-line at www.sandag.org/cj and at regional community meetings. Thank
you for your input.

l. Challenges: Below is a list of possible problems youth/families can face that may negatively
impact their success. Please rate how significant an impact you think each factor can have, on a
scale from 1 to 7 where 1 is “no negative impact at all” and 7 is “large negative impact”.

No Neg. Impact Large Neg. Impact
a. Anger management 1 5 7
b. Chaotic family life
c. Child abuse

d. Cultural differences/language barriers

e. Crime in neighborhood

f. Delinquent friends/few positive friendships

g. Developmental delay(s)

h. Domestic violence in family

i. Drugs/alcohol use by youth

j. Educational problems/poor academic achievement/truancy
k. Gang affiliation

I. Involved in foster/dependency system

m. Isolation from community

n. Lack of after school programs/child care

0. Lack of affordable housing

p. Lack of information about what is illegal

g. Lack of transportation

r. Mental illness

s. No meaningful relationship with an adult

t. No health insurance/physical health problems or disabilities
u. Parental criminality/substance abuse

v. Poor parental supervision /poor relations with parents
w. Poverty/homelessness

X. Run away

y. Sexual abuse

z. Suicidal thoughts or attempt(s)

aa. Other (SPECIFY)
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Of the factors listed above (a through aa), which do you consider the five most important?
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[l Service Needs: Below is a list of service or program gaps that may exist in your community.
Please rate how much of a problem you think each gap is, on a scale from 1 to 7 where 1 is “not
a gap” and 7 is “major gap”.
Not a Gap Major Gap
a. Adoptive parent support/foster parent & youth support 1 6 7
b. Affordable after school programs/child care/pre-school 1 6 7
programs/respite care
c. Affordable housing
d. Aftercare for adults/youth released from custody
e. College financial aid information/scholarship programs
f. Community-based Family Resource Centers
g. Conflict resolution training
h. Counseling/mental health services
i. Cultural awareness/interpreter services/immigration
programs/migrant family & children programs
j- Developmental/behavioral disability services (including
parent support)
k. Domestic violence services
|. Employment services
m. Faith-based services
n. Gang intervention services
0. Health care/medical services
p. Home visitors
g. Life skills training
r. Mentoring programs
s. Parenting skills (for mothers/fathers)
t. Recreational activities for youth & families
u. Renters’ right education
v. Safe houses/shelters
w. School services for children with special needs
X. Services for children of incarcerated parents
y. Sober living homes
z. Substance abuse treatment
aa. Support for relatives raising kin
bb. Transportation
cc. Truancy intervention services
dd. Other (SPECIFY)
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Of the gaps listed above (a through dd), which do you consider the five most important?
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Il. Please choose the one category below that best describes who you are or represent:
Parent

Youth

Hospital/HMO

Consumer of services

Community collaborative

County government

City government

Community-based organization

Education

Law enforcement
Other (SPECIFY)

V. How old are you?
Under 18
18to 25
26 to 34
35t044
45 to 54
55 to 64
65 and older

V. When describing gaps in your community, which area of the county (region) were you thinking
about?
North Coastal
North Central
North Inland
South
East
Central

Your name & contact information (OPTIONAL):

Do you have any additional thoughts, concerns, or recommendations to share?

Please return completed surveys to:
Cynthia Burke, Ph.D., Director, Criminal Justice Research
SANDAG, 401 B Street, Suite 800, San Diego, CA 92101
CBU@SANDAG.ORG
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YOUTH, FAMILY, AND COMMUNITY SURVEY
FINAL RESULTS — MAY 23, 2005 (721 SURVEYYS)
PREPARED BY: SANDAG

YOUTH/FAMILY CHALLENGES THAT CAN NEGATIVELY IMPACT SUCCESS

Sexual abuse

Drugs/alcohol use by youth

Child abuse

Domestic violence in family

Parental criminality/substance abuse
Gang affiliation

Poor parental supervision /poor relations with
parents

Chaotic family life

Suicidal thoughts or attempt(s)
Educational problems/poor academic
achievement/truancy
Poverty/homelessness

No meaningful relationship with an adult
Run away

Delinquent friends/few positive friendships
Anger management

Mental illness

Lack of affordable housing

No health insurance/physical health problems or
disabilities

Crime in neighborhood

Lack of after school programs/child care
Developmental delay(s)

Involved in foster/dependency system
Isolation from community

Cultural differences/language barriers
Lack of transportation

Lack of information about what is illegal

TOTAL

Percent Who Mean Percent

SaiditHada  Rating?® Who
Large Impact® Rated as a

Top Five

Concern
76% 5.91 40%
74% 5.91 40%
74% 5.91 48%
73% 5.82 39%
71% 5.79 27%
69% 5.74 27%
69% 5.72 28%
69% 5.75 34%
66% 5.67 15%
63% 5.57 23%
59% 5.46 19%
56% 5.37 17%
56% 5.35 8%
54% 5.38 15%
52% 5.27 16%
52% 5.25 17%
47% 5.13 21%
43% 5.01 8%
39% 4,93 8%
36% 4.82 10%
33% 4.68 5%
31% 4.61 4%
29% 4.65 5%
26% 4.52 8%
26% 4.36 6%
20% 4.07 2%
701 -715 620

'percent who gave a rating of “6” or “7” on a seven-point Likert scale where “1” was No Negative

Impact and “7” was Significant Negative Impact.

®Average rating on the same seven-point Likert scale.
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SERVICES NEEDS WHERE THE GREATEST GAPS EXIST

Affordable housing

Mentoring programs

Gang intervention services

Counseling/mental health services

Services for children of incarcerated parents
Truancy intervention services

Substance abuse treatment

Safe houses/shelters

Parenting skills (for mothers/fathers)
Affordable after school programs/child care/pre-
school programs/respite care

Aftercare for adults/youth released from custody
Transportation

Support for relatives raising kin

Recreational activities for youth & families
Health care/medical services

Domestic violence services

School services for children with special needs
Employment services

Life skills training

Cultural awareness/interpreter services/immigration
programs/migrant family & children programs
Renters’ right education

Sober living homes

Conflict resolution training
Developmental/behavioral disability services
(including parent support)

Home visitors

Community-based Family Resource Centers
College financial aid information/scholarship
programs

Adoptive parent support/foster parent & youth
support

Faith-based services

TOTAL

Percent Who Mean Percent

Said itwasa  Rating? Who
Major Gap* Rated as a

Top Five
Gap
67% 5.73 51%
43% 4.89 19%
43% 4.92 25%
42% 4.85 24%
42% 4.99 14%
41% 4.89 7%
41% 4.84 17%
41% 4.88 13%
40% 4.82 17%
40% 4.83 24%
39% 4.83 12%
38% 4.68 8%
38% 4.77 5%
36% 4.57 10%
36% 4.61 16%
34% 4.59 22%
34% 451 10%
33% 4.59 10%
33% 4.59 9%
32% 4.50 16%
29% 4.38 4%
28% 4.51 5%
28% 4.41 10%
27% 4.47 8%
25% 4.33 3%
22% 4.08 10%
20% 4.05 5%
19% 4.05 6%
15% 3.52 4%
654 - 678 560

'Percent who gave a rating of “6” or “7” on a seven-point Likert scale where “1” was No Gap and

“7" Major Gap.

Average rating on the same seven-point Likert scale.
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Role (n=673)

Community-based organization

Parent

Youth

Education

County government

Community collaborative

Law enforcement

Hospital/HMO

Mental health

City government

Consumer of service
Recoded Role

Service provider (CBO, private organization, collaborative)

Adult partner

Other (government, public safety, public health, mental health)

Youth partner
Education
Age (n=683)

Less than 18
18 to 25
26 to 34
35t0 44
45t0 54
551to 64
65 and older
Region (n=662)"

South

Central

East

North Inland

North Central

North Coastal
Recoded Region

27%
24%
11%
11%
8%
7%
6%
3%
2%
1%
<1%

34% (227)
24% (160)
20% (132)
12% (78)
11% (76)

8%
9%
24%
26%
19%
12%
2%

38%
27%
24%
14%
13%
12%

South 33% (216)
Central 20% (131)
East 18% (116)
Multiple Areas 9% (59)
North Inland 8% (54)
North Central 7% (47)
North Coastal 6% (39)

'Eight-nine percent (89%) only represented one region.
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Community Assessment Comparison Tables

Question 1: Challenges - What are the barriers and challenges families and youth face in your community?

Anger Management
Cultural/Language

Crime in neighbirhood
Delinquent friends
Developmental delays
Educational problems

Gang affiliation
Dependency system

Lack of affordable
childcare/afterschool programs
Lack of affordable housing
Lack of informaitonon laws
Lack of transportation

No relationships with adults
No Health Insurance
Parental Criminality

Poor supervision

Domestic Violence
Drugs/Alcohol use

Chaotic family life
Child Abuse
Isolation

Mental illness
Poverty

Run away

Sexual Abuse

Suicidal Thoughts

Survey 2005 — Top Five
(721 responses)

X
X
X
X
X

Community Dialogue
Central Region
January 27, 2005
(41 Providers)

Community Dialogue
North Coastal Region
February 14, 2005
(9 Providers)

Community Dialogue
East Region
Feb. 17, 2005
(20 Providers)

Community Dialogue
North Central Region
February 28, 2005 X | X | X X X X
(19 Providers)

Community Dialogue
South Region X | X X X X | X | X | X X | X | X[ X|X]|X]|X]|X X
Mar 8, 2005 (Providers)

Community Dialogue
North Inland Region
March 18, 2005
(21 Providers)

Focus Group — South

Region
April 19, 2005 X X X | X X X | X

(8 Consumers)

Focus Group — East Region
April 21, 2005
(27 Consumers, 5 Spanish
speaking)

Focus Group — Central
Region April 28, 2005 X X X | X X X
(4 Consumers, Spanish)

Focus Group — Pregnant

and Parenting Teens
May 27, 2005 X X | X X | X | X X | X

(12 Consumers)

Focus Group — North
Regions June 14, 2005
(4 Consumers, Spanish

Speaking)




Question 2: Strengths - What’s working?

ATTACHMENT K

Afterschool Programs
Collaboration/Connections
Co-location of services
Community Based
Organizations & Services
Community Leaders
Counseling/Therapy
Court Appointed Special
Advocates

Diversity of Community
Faith Community

Family Resource Centers
Foster Families
HeadStart

Health Services/Clinics
Home Visiting
Independent Living Skills
Innovative Programs
Law Enforcement
Mentors

Parent Education
Schools

Sense of Community/Family
Substance Abust Treatnent
Variety of services offered

Social Workers
Teen Centers

Community Dialogue
Central Region
January 27, 2005
(41 Providers)**

Community Dialogue
North Coastal Region
February 14, 2005
(9 Providers)**

Community Dialogue
East Region
Feb. 17, 2005
(20 Providers)

Community Dialogue
North Central Region
February 28, 2005
(19 Providers)

Community Dialogue
South Region
Mar 8, 2005 (Providers)

Community Dialogue
North Inland Region
March 18, 2005
(21 Providers)

Focus Group — South
Region
April 19, 2005
(8 Consumers)

Focus Group — East Region
April 21, 2005
(27 Consumers, 5 Spanish
speaking)

Focus Group — Central
Region April 28, 2005
(4 Consumers, Spanish)

Focus Group — Pregnant
and Parenting Teens
May 27, 2005
(12 Consumers)

Focus Group — North
Regions June 14, 2005
(4 Consumers, Spanish

Speaking)

** At the Community Dialogues on January 27, 2005 and February 14, 2005, participants were not asked to respond to this question,

the question was added later, therefore no data exists in that row.




Question 3: Gaps — What services are needed?
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Adoptive/Foster/Kinship Parent

Support

Affordable afterschool/child

care programs

Case Management

Counseling/mental health

Cultural related services

Developmental/behavioral

diasbility services

Domestic violence services

Employment services

Faith-based services

Family Resource Centers

Health care/medical services

Home visitors

Law Enforcement/Security

Life skills training

Parenting skills

Recreational activities

Renter’s rights education
School services

Sober living homes &
Substance abuse treatment
Transitional Living Programs
Transportation

Youth and Family Advocates

Survey 2005 — Top Five
(721 responses)

X | Affordable Housing

X

X | Gang intervention services

X

X | Mentoring programs

Community Dialogue Central
Region
January 27, 2005
(41 Providers)

Community Dialogue North
Coastal Region
February 14, 2005
(9 Providers)

Community Dialogue
East Region
Feb. 17, 2005 (20 Providers)

Community Dialogue
North Central Region
February 28, 2005
(19 Providers)

Community Dialogue
South Region
Mar 8, 2005 (Providers)

Community Dialogue
North Inland Region
March 18, 2005
(21 Providers)

Focus Group — South Region
April 19, 2005
(8 Consumers)

Focus Group — East Region
April 21, 2005
(27 Consumers, 5 Spanish
speaking)

Focus Group — Central Region
April 28, 2005
(4 Consumers, Spanish)

Focus Group — Pregnant and
Parenting Teens
May 27, 2005
(12 Consumers)

Focus Group — North Regions
June 14, 2005
(4 Consumers, Spanish
Speaking)
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