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Independent Auditors Report

The Board of Directors
United Way of San Diego County:

We have audited the accompanying statements of financial position of United Way of San Diego County
as of June 30, 2001 and 2000 and the related statements of activities, functional expenses and cash flows
for the years then ended. These financial statements are the responsibility of United Way of San Diego
County s management. Our responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in al material respects, the
financia position of United Way of San Diego County as of June 30, 2001 and 2000 and the changesin its
net assets and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America

Our audits were made for the purpose of forming an opinion on the basic financia statements taken as a
whole. The supplementary information included in the accompanying schedules is presented for purposes
of additional analysis and is not a required part of the basic financia statements. Such information has
been subjected to the auditing procedures applied in the audits of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

KPMG LLP

December 4, 2001



UNITED WAY OF SAN DIEGO COUNTY
Statements of Financial Position
June 30, 2001 and 2000

Assets 2001 2000
Cash $ 1537893 486,895
Short-term investments (Note 2) 1,356,138 1,292,834
Net pledges receivable (Note 3) 8,909,472 8,251,855
Prepaid expenses and other assets 518,293 627,464
Long-term investments (Note 2) 932,850 1,013,248
Prepaid pension asset (Note 11) 631,900 533,092
Land, building and equipment, less accumulated depreciation
(Notes4,5and 9) 2,270,463 2,314,778
Total assets $ 16,157,009 14,520,166
Liabilitiesand Net Assets
Amount due to American Cancer Society (Note 6) $ 63,273 182,986
Amount due to Combined Health Agencies (Note 7) 466,806 404,040
Amount due to Combined Federal Campaign (CFC), partners
and agencies 2,564,499 2,653,666
Other distributions payable (Note 8) 4,430,321 3,269,374
Accounts payable and accrued expenses 449,202 634,060
Line of credit payable (Note 9) 76,590 164,437
Capital lease obligation (Note 5) 14,304 69,915
First trust deed note payable (Note 9) 1,018,468 1,204,471
Total liabilities 9,083,463 8,582,949
Net assets (Note 10):
Unrestricted:
Designated  endowment 2,693,046 2,821,549
Designated  programs 171,111 206,754
Undesignated 2,697,964 1,656,689
Land, building and equipment fund 1,237,690 1,040,392
Total unrestricted 6,799,811 5,725,384
Temporarily restricted 230,624 154,900
Permanently restricted 43111 56,933
Total net assets 7,073,546 5,937,217
Commitments and contingencies (Note 5)
Total liahilities and net assets $ 16,157,009 14,520,166

See accompanying notes to financial statements.



Revenue, gains and other support:
Campaign results:
Future campaign years
Current campaign year
Prior campaign years

Gross campaign results

Less provision for uncollectible pledges
Less designations to others (Note 12)

Campaign revenue available
for allocations and expenses

Other revenue:
Bequests and donations
Investment income (Note 2)
Service fees (Note 13)
Information and referral
Pension benefit (Note 11)
Other revenue (Note 14)
Net assets released from restriction

Tota other revenue

Total revenue, gains and other
support

Revenue, gains and other support:
Campaign results:
Future campaign years
Current campaign year
Prior campaign years

Gross campaign results

Less provision for uncollectible pledges
Less designations to others (Note 12)

Campaign revenue available
for alocations and expenses

Other revenue:
Bequests and donations
Investment income (Note 2)
Service fees (Note 13)
Information and referra
Pension benefit (Note 11)
Other revenue (Note 14)
Net assets released from restriction

Total other revenue

Total revenue, gains and other
support

$

UNITED WAY OF SAN DIEGO COUNTY
Statements of Activities
Y ears ended June 30, 2001 and 2000

2001
Temporarily Permanently
Unrestricted restricted restricted Total
— 2,080 — 2,080
22,301,022 — — 22,301,022
817,101 — — 817,101
23,118,123 2,080 — 23,120,203
(2,023,903) — — (2,023,903)
(12,496,473) — — (12,496,473)
8,597,747 2,080 — 8,599,827
23,385 — — 23,385
(1,120) 2,857 — 1,737
584,977 — — 584,977
941,972 — — 941,972
98,808 — — 98,808
456,986 132,872 — 589,858
75,907 (62,085) (13,822) —
2,180,915 73,644 (13,822) 2,240,737
10,778,662 75,724 (13,822) 10,840,564
2000
Temporarily Permanently
Unrestricted restricted restricted Total
— 10,250 — 10,250
22,427,643 — — 22,427,643
395,845 — 196 396,041
22,823,488 10,250 196 22,833,934
(1,971,203) — — (1,971,203)
(10,906,006) — — (10,906,006)
9,946,279 10,250 196 9,956,725
69,674 — 200 69,874
178,809 4,673 — 183,482
825,425 — — 825,425
579,988 — — 579,988
160,047 — — 160,047
496,116 3,089 — 499,205
61,019 (61,019) — —
2,371,078 (53,257) 200 2,318,021
12,317,357 (43,007) 39 12,274,746




